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Lndposas cpesa 3a nocnesHve rogpl nepectana bbiTe A1 6PeHA0B AOMONHUTENBHBIM KaHao0M KOMMYHMKaLMN 1 NpeBpaTaack B MPOCTPAHCTBO, rAe popmupyeTtcs
Yy3HaBaeMOCTb, 3aKPenAseTcs No3NLMOHNPOBaHMe, BO3HMKAET IMOLMOHaNbHAas CBA3b C ayAnUTOpUeri 1 coBepLUaeTcst mepexos oT MHTepeca k nokyrnke. [ns fashion-
cermeHTa 3Ta TpaHchopmMaLmsa 0cobeHHO 3HaUMMa, NOCKObKY MOAA Kak PbIHOYHAsA KaTeropus TeCHO CBA3aHa C BM3YalbHOCTbIO, CKOPOCTLI OBHOB/IEHWSA CMbIC/IOB,
BANSIHNEM COOBLLECTBA U BbICOKOI YyBCTBUTENIbHOCTBIO MOTPebUTeNs K KyNbTYPHOMY KOHTEKCTY. CoLlmanbHble CeTU B TakMX YCIOBUAX CTAHOBATCA He TONbKO
NNOLWAAKOM ANA NyGANKALMM KOHTEHTA, HO N MHCTPYMEHTOM MOCTOSAHHOMO MOAAEPXaHWS akTyanbHOCTU 6peHsa, ynpaBaeHns BHUMaHWEM ayAUTOpUN 1
CTUMYNIPOBAHUA Cnpoca. Poccniickmnin peiHOK ogexabl B 2023-2025 rr. pa3BuBascs B YC/I0BUAX CTPYKTYPHbIX M3MEHEHUIA NOTPebnTenbCKoro noBeaeHuns,
nepepacnpegeneHunsi pekaaMHbIx 6H0KeTOB B MO/b3y 0TeHeCTBEHHbIX MAaTGOPM 1 POCTa 3HAUNMMOCTU COBCTBEHHbIX Meana bpeHaoB. Mo gaHHbIM DataReportal 1
Mediascope, coLpmanbHble CeTN COXPAHSAIT BbICOKMIA OXBAT POCCUINCKON MHTEPHET-ayauTopuK, a nnatdopmbl BKoHTakTe 1 Telegram BbICTynatoT ogHUMN 13
K/H0OYEBbIX KaHa0B perynsapHoro LUmMdpoBoro KOHTakTa ¢ nonb3osatensamu [40], [42]. Ha rnobanbHOM ypoBHE aHaNOorMyHasa TeHAeHUMS NOATBEPXAAeTCst
maTepuanamu We Are Social, Statista n Hootsuite, GrKcUpyrLLMMIK YCTORUMBBINA POCT BPeMeHU, MPOBOANMOrO B COLManbHbIX MeAMa, 1 pacluipeHe poamn
KOHTEHTHbIX 3KOCMCTEM B NOTpebutensckom Bblibope [46], [48], [51].

AKTYanbHOCTb TeMbI ONpPesenseTca TeM, YTO B YCIOBUAX BbICOKOW KOHKYpeHLMM Ha fashion-pbiHke HeA0CTaTOYHO NPUCYTCTBOBATL B COLMAbHbIX CeTsX GOopManbHO.
KoHKypeHTHOe NpenmMyLLLecTBO GOPMUPYETCS 3a CYET NPOAYMaHHOV KOMMYHUKALVMOHHOM CTpaTeriu, B KOTOPO COYETatTCs KOHTEHTHas 10r1Ka, NaaTdopmMeHHas
cneumduka, paboTa C BOBMEUEHHOCTbIO, influence-mMapkeTVHT, MONb30BaTENbCKUI KOHTEHT 1 M3MEPUMOCTL pe3ynbTaTa. [i1s MaccoBoro MoAHoOro 6peHzaa ocobeHHo
BaXHO yAepXrBaTb 6anaHc Mexzy 4acToTol KOMMYHUKALMK 1 ee cofepKaTelbHOM LIEHHOCTBI, MEXAY UMUZAKEBLIMU 3aZa4amMmn 1 KOMMePYecko 3GPpeKTUBHOCTLIO,
MeX/y OXBaTOM W rNy6uHOM B3anMOoAeCTBIMS. [1py 3TOM NpakT1Ka MHOTMX POCCUIACKX BPeH/0B NoKasbiBaeT, YTO HanumMe KPYMHbIX COOBLLECTB He rapaHTupyeT
BbICOKOI BOB/IEYEHHOCTW, @ POCT Ymcia Nybankaumin He Bcerga NnpuBoANUT K PocTy npoAax. MNpobnema nprobpeTtaeT NpUKIagHON XapakTep B OTHOLLEHUN bpeHaa
Befree, KoTopblil 3aHNMaeT 3ameTHoe MecTo B nopTdene OO0 «METOH ®ILUH MPYT», akTMBHO paboTaeT C MOJIOAEXHOW 1 MONOAOV B3POC/ION ayanTopurel,
pa3ByBaeT BM3yasbHO yY3HaBaeMyto aliieHTUKY 1 BeeT KOMMYHUKaLMIO B COLManbHbIX CETAX, OAHAKO CTaNKMBAETCA C TUMUYHBLIMU Anst KpynHoro fashion-6peHaa
OrpaHVYeHNAMU: 04HO06Pa3NeEM KOHTEHTHbLIX GOPMATOB, CHUXEHVEM OPraHUYeCKoi akTUBHOCTU, HEOBXOANMOCTbIO YCUNEHNS AMaNnoroBbliX MeXaHuK 1 6onee TeCHOWM
yBA3kM SMM ¢ Kommepyecknmm nokasatenamm [43], [45].

0O6bekToM BKP BbicTynaet OO0 «MEJTIOH ®3LLH I'PYT» kak komnaHus fashion-puteiina, passuBaroLas 6peHs Befree Ha poccuiickom peiHke. MNpegmeTom ABnsSeTcs
KOMMYHVKaLMOHHas cTpaTervs 6peHza Befree B coupmanbHbIx CETAX U Hanpas/ieHVs ee COBEPLUEHCTBOBAHNSA C TOYKIN 3PeHSA NOBbILUEHWS BOBJEYEHHOCTM
ayAUTOPUY 1 KOMMEPYECKOl pe3ynbTaTUBHOCTU. Lienb AnnnoMHoM paboTbl COCTOUT B pa3paboTke NpakTMYecknx MeponpuaTUii No COBEPLLEHCTBOBAHNIO
KOMMYHVKaLMOHHOV cTpaTernn 6peHsa Befree B coumanbHbIx CETAX Ha OCHOBE TEOPETUYECKOro 060CHOBaHMA 1 aHanmn3a AeicTeytolleil SMM-npakTuku 6peHaa. Ans
LOCTVKEHWSI MOCTaBAEHHON Lienn 6bl1v onpejeneHbl caeaytoLine 3agadn: U3yUYnTb CyLLIHOCTb U MHCTPYMeHTbl SMM B c1cTeMe COBPEMEHHOTO LidppoBOro
MapKeTUHra; PackpblTb 3Tanbl pa3paboTky 1 katoYeBble MeTPUKN 3G dekTMBHOCTM SMM-cTpaTeruu; onpeaenuTs cneumndurky npogsmxeHuns fashion-bpeHaos B
coumanbHbIX CETAX; MPOaHaNM3nPoBaTh AeCTBYIOLLYI0 KOMMYHUKALMOHHYO cTpaTernto bpeHsa Befree, ero LieneByto ayAnTOpPUIO, KOHKYPEHTHOE OKPYXXeHMe 1
pe3yNbTaTMBHOCTL MPOABUXKEHNS BO BKoHTakTe 1 Telegrama; paspaboTaTtb NpeaoxXeHVs o

COBEpPLUEHCTBOBAHUIO SMM-CTpaTeI’MM, MeguannaH nx peaansaun n nporHos KOMMepHeCKOIZ 7] KOMMyHVIKaLUAOHHOI‘;I Bd)d)eKTI/IBHOCTI/I.

MeToanueckyto oCHOBY paboTbl COCTaBUAM ObLLeHayUYHble U MPUKAaAHbIe METOAbI aHanM3am . BbIIM NCNoNb30BaHbl METOAbI c1cCTEMaTU3aLMN 1 0606LLeHNS
Hay4HbIX NOAXOA0B K LMPOBLIM KOMMYHMKALMAM, CPaBHUTENbHbIV aHaNN3, KOHTEHT-aHanu3 Nny6inKaumMoHHON akTMBHOCTY 6PeH/0B, 31eMeHTbl KOHKYPEHTHOro
6eHUMapKNHra, CTPYKTYPHBIA aHann3 ayanTopun, pacyeT nokasateneri BOBJ€YeHHOCTI 1 OKYNaeMocCT/ MapKeTUHIOBbIX MHBECTULMIA, rpaduyeckas MHTepnpeTaums
pe3ynbTaToB. TeopeTnyeckas 6asa chopmmpoBaHa Ha ocHoBe TpyzoB ®. Kotnepa, K. /1. Kennepa, [. Aakepa, X.-X. JlambeHa, a Takxxe paboT, MOCBSILLEHHbIX
coumanbHbIM Meauna, bpeHanHry 1 undposomMy MapkeTuHry [7], [10], [32], [52]. Ans ocMbicieHns cneurdrKn BOBNEYEHHOCTU U KOHTEHTHbIX CTPATernin NCnob30BaHbI
ny6nnkauum 3apybexHbiX 1 poCcCUIACKMX aBTOPOB, paccMaTprBatoLLMx engagement, consumer brand engagement, MeTPYKIM COLManbHbIX MeAna 1 0CO6EHHOCTN
nnaTdopmMeHHOro noseseHns nonb3osateneit [17], [22], [26], [35], [39]. IHPopMaLMOHHYO 6a3y cocTaBuan oduLManbHble HOPMATUBHbIE akTbl, peryivpyroLme
peknamHyto AeAaTeNbHOCTb, PacnpocTpaHeHne HGopMaLmy 1 06paboTKy NepcoHanbHbIX AaHHbIX B LndpoBoli cpege [3], [4], [5], a Takxe OTKpbITble aHanuTuyeckme
1 KOpnopaTuBHbIe AaHHble: rogoBoii oTyeT Melon Fashion Group, cBegeHusa Spark-Interfax, saHHble Similarweb, oTpacneBble 063opbl DataReportal, Mediascopeﬂ,
LiveDune, VK Pekiama 1 MeXayHapoHble 0THeTbl O coumanbHbix TpeHaax [41], [43], [44], [47], [51].

HayuHasi HoBM3Ha paboThbl CBA3aHa ¢ aganTaumeri obLmx nogxonos8 kK SMM-cTpaterum npyMeHNTeNbHO K poccuiickomy maccoBomy fashion-6peHgy B TekyLmx
nnaTGoOpPMeEHHbIX YCII0BUSIX, KOrAa OCHOBHAas KOMMYHMKALMOHHAs Harpyska cMeLLaeTcs Ha IokaNbHble LdpoBble S3KocucTeMbl. HOBM3HAa NposiBAseTcs B
KOMMNEKCHOW OLleHKe KOMMYHUKaLMOHHOM cTpaTerun Befree yepes coueTaHne KOHTEHTHOrO, KOHKYPEHTHOrO 1 METPUK-OPUEHTMPOBAHHOIO aHann3a, a Takxe B
paspaboTke NpakTUYecko MoAen coBepLleHCTBOBaHMS SMM, B KOTopoli 06bearHeHbl UGC-MexaHVKK, UHTepaKTUBHbIe GopMaThl, inﬂuence—MapKeTMHG ru
MezunannaHnpoBaHve ¢ nporHo3om ROMI. MpakTrnyeckast 3HaUMMOCTb PaboTbl ONpeAensieTcs BO3MOXHOCTBIO MCMOb30BaHNA NPe/IOXKeHHbIX MEPOMNPUATUL B
nesiTenbHoCTY 6peHaa Befree u gpyrux fashion-6peHaoB Macc-mapkeTa, OpMEHTUPOBAHHBIX Ha ayAnToputo 16-35 neT. Pa3paboTaHHble pekoMeHAaLMM No3BONSOT
YCUNNTb BOBNIEYEHHOCTb MOAMUCHMKOB, MOBBLICUTL Pa3HOOBPa3ne KOHTEHTA, YYULLNTb CBA3KY MeXAY KOMMYHUKALMOHHBIMUN 11 KOMMEPYECKMI nokasaTensaMm
obecneunTb 6onee paLoHanbHoe pacnpegenerrie 6roAxeTa B COLMaNbHbIX CETAX.

CTpyKTypa paboTbl COOTBETCTBYET I0OT1Ke PeLleHNs NocTaBNeHHbIX 3aj4a4. B nepBoii rnase packpbiTbl TeOpeTUYecke 0CHOBbI GOPMUPOBAHNS KOMMYHVKALIMOHHOM
cTpaTervn bpenja B coumanbHbIX CETAX, PacCMOTPeHbl CyLLHOCTL SMM, 3Tanbl pa3paboTkuy cTpaTernm 1 MeTpukm 3GGekTUBHOCTH, a Takxe ocobeHHocTn fashion-
KOMMYHVKauuii. Bo m BTOPOV [N1aBe JaHa opraHn3aLmoHHo-3KoHoMMYeckas xapaktepuctika OO0 «MEJIOH ®3LLUH IPYT», npoaHann3npoBaHbl



nosnuroHvipoBaHue 6peHaa Befree, ero Lenesas ayantopusi, 0CHOBHbIE KOHKYPEHTbI 1 TeKyLLasi pe3yNbTaTUBHOCTb MPOABMKeHVs Bo BKoHTakTe 1 Telegram. B
TpeTbeli rnase paspaboTaHbl npeanoxenu €l 5 no coseplieHcTBOBaHMIO SMM-CTpaTerum 6peHaa, chopMr1poBaH MeAvaniaH, paccunTaHbl 3aTpaThl U NPeACTaBNeH
NPOrHO3 KOMMYHVIKALIVOHHOM 11 KOMMepyYeckoii 3bdbekTrBHOCTU Npeanaraemslx Meponpustuii €4l . Takas nocnegosaTensHoCTL o6ecrieurBaeT nepexos ot
TEOPeTUYECKOro OCMbIC/IEHVSI MTPO6IEeMbl K aHAIMTUYECKOW ANAarHOCTUKE U Janiee K MPaKkTUYeCKIM peLleHsiM, OPUEHTUPOBAHHbBIM Ha MOBbILLeHVE 3GHEKTUBHOCT
KOMMYHVKALMOHHO CTpaTernn 6peHsa B CoLmanbHbIX CeTsX.

TJIABA 1. TEOPETUYECKVE OCHOBbI ®OPMUPOBAHUA KOMMYHVKALUMOHHOW CTPATETV BPEH/A B COLIMATIBHBIX CETSAX

KoMMyHMKaLMOHHas cTpaTerns 6peHsa B COLManbHbIX CETAX GOPMUPYETCA Ha NepeceyeH MapkeTuHra, 6peHANHra, KOHTEHT-MeHeKMeHTa, aHaNNTUKN 1
nnaTdopmMeHHO nornkn undpooii cpeabl. ns fashion-6peHaoB 3Ta crcTeMa 0CO6eHHO UyBCTBUTE/IbHA K KAaUeCTBY BU3yasbHOM NoAaun, CKOPOCTU peakLmm Ha
TPeH/b! 1 CNOCOBHOCTU NMOAAEPXKMBATL MOCTOAHHbIV SMOLIMOHaNBHbBIV KOHTAKT C ayAUTOpMeit. B TeopeTyeckoM NaaHe BaXHO YCTaHOBUTb, Kakue GpyHKLMN
BbINO/HSET SMM B COBpeMeHHOM LidPOBOM MapKeTUHre, MO KaknUM 3Tarnam CTPOUTCS CTpaTerns 1 kakue MeTPUKIM MO3BONIAT OLeHNBATh ee pe3y/ibTaTUBHOCTL. He
MeHee 3HayVIMO OnpeAenunTb, YeM NpoABuXeHVe fashion-6peHA0B OTIMYAETCS OT MPOABVKEHNS B APYrVIX TOBAPHbIX KaTEropusix, MOCKObKY B MOAHOM NHAYCTPUN
KOMMYHMKaLMA GakTUUecKn CTAaHOBUTCS YacTbo NPOAYKTa U BAVSET Ha BOCMPUSATUAE LIEeHHOCTM He MeHbLLUe, YeM acCOPTUMEHT WY LieHa.

1.1 CyWwHOCTb 1 MHCTPYMeHTbl SMM B cOBpeMeHHOM LiMppOoBOM MapKeTuHre

CoumanbHble ceTu B cucTeMe LUMdPOBOro MapKeTUHIa NPeACTaBAsOT CO60i cpesy, B KOTOPOW BpeHs, He MPOCTO TPaHCINPYET COOBLLEHWS, @ YY4aCTBYET B MOCTOSIHHOM
06MeHe CMbICIaMU, PeakUUaMM 1 No/b30BaTeNbCKUM OMbITOM. B KNaccnyeckoM MapKeTUHIOBOM MoAxXo4e KOMMYHUKALMA paccMaTpuBanace Kak HarnpasaeHHbIi
npoLiecc nepeAayn LEeHHOCT OT KOMMaHUK K noTpebuTento [7, ¢. 512]. B undpoBoii cpese 3Ta IOrvika COXPaHAETCs, HO AOMOJIHAETCS MHTEPAKTVBHOCTbIO, CETEBbIM
pacnpocTpaHeHneM KOHTEHTa ¥ BbICOKOW POJIbH0 CaMoro Mosb30BaTeNs B

COo34aHUN N NHTeprpeTaLnn 6peHA0BOro coobLueHus [8, c. 41]. Mo 3Toli npnynHe SMM ciedyeT MOHMMaTh He Kak Habop Ny6anKaLmii B coLManbHbIX CETAX, a Kak
yrpaBasemyto CUcTemMy KOMMYHUKaLuii 6peHza, OpUeHTUPOBaHHYH Ha GOPMUpPOBaHME Y3HABAEMOCTY, BOB/IEUEHHOCTY, JOBEPUs, IOSILHOCT 1 KOHBEPCUiA vepes
nnatGopMeHHbIe MeXaHVIKM CoLManbHbIX Meaua.

CogepxatensHo SMM HaxoauTca Ha CTbike 6peHanHra n performance-mapketmHra. C 04HO CTOPOHbI, OH BAVSIET Ha KanuTan 6peHja, MOMOraeT 3akpennsTb
accoumaumm, NoaAepXmBaTh NO3NLMOHMPOBaHME 1 GOPMMPOBaTbL IMOLMOHANbHYI 611M30CTb € ayauTopueli [32, c. 74], [52, p. 88]. C Apyroii CTOPOHbI, coLmanbHble
ceTu increasingly Mcnonb3ytoTcs Kak kaHanbl Tpaduika, NMAoreHepaLmy, NPoAaX 1 peTapreTuHra, a 3HaumnT, TPebyT U3MEPUMOCTY 1 YNIPaBASEMOCTM MO Br3Hec-
nokasarenam [50, p. 213]. 3To ABOWCTBEHHOE MOI0OXEHWEe AenaeT SMm M ofHUM 13 Hanbonee CNOXHbIX NHCTPYMEHTOB LMPPOBOro MapKeTUHra, MOCKOIbKY BpeHs,
[O/KEeH OAHOBPEMEHHO peLlaThb 3aa4n obpasa 1 pesynbTaTa.

B HayuHOI nnuTepaType NoAYvepKMBaeTCs, YTO coLanbHble MeAna OTIMYATCA OT TPAAMLIMOHHbBIX KaHaNI0B KOMMYHUKALIMM He TOJIbKO TEXHOOr e
pacnpocTpaHeHus MHGoOpPMaLmn, HO 1 apxMTeKTypoli B3anmMogenctaus. A.M. Kaplan n M. Haenlein Bblaensinv B ka4ecTse KAOUEBbIX XapakTepuCcTUK CoLmanbHbIX
MeZMa yyacTue nosb3oBaTeniei, OTKPbITOCTb, Pa3roBOPHbIN XxapakTep KOMMYHMKaLMn 1 ceTeBoit 3bdekT [23, p. 61]. J.H. Kietzmann v coaBTopbl Npeanoxuin
paccmaTpurBaTh coumaneHble nnatopmel Yepes GyHKLMOHaNbHbIE 610KN MAEHTUYHOCTY, ANanora, 06MeHa, MPUCYTCTBIS, OTHOLLIEHW, penyTaunm 1 rpynn [24, p.
243]. Ana 6peHaa 3To 03Ha4vaeT, 4YTo 3pdeKTUBHOE NPUCYTCTBUE B COLIMANbHBIX CETAX HEe MOXET OrpaHNYMBaTLCA TONbKO Ny6MKaLMen peknamMmHblX MaTepuanos.
Heobxoanma paboTa ¢ coobLecTBOM, 06paTHO CBA3bI, popMaTamu BOBAEYEHWS 1 MYBANYHOW penyTaumel.

B poccuiickoit 1 3apybexHoi npakTrke SMM BK/OYaeT HeCKobKOo B3aMMOCBA3aHHbIX MHCTPYMEHTOB. 5a30BbIM MHCTPYMEHTOM BbICTYNaeT KOHTEHT-MapKeTUHT, TO
eCTb CUCTEMHOE CO3/JaHne 1 pacrnpoCcTpaHeHme NoaesHoro, passaekaTe/bHoro, B1U3yasbHO NpUBAeKaTeIbHOro AN LIEHHOCTHO 3HaYMMOro KOHTEHTa A1 KOHKPETHOW
ayantopum [38, ¢. 131]. KOHTEHT MOXeT 6bITb UMUAKEBbLIM, MPOAYKTOBbLIM, 06y4YatoLLM, pa3BaekaTeNlbHbIM, M0/1b30BaTeNbCKUM, COBLITUAHBIM. Ina 6peHaa BaXHO He
TONBKO pa3Hoobpasne $popmaToB, HO 1 COOTBETCTBME KOHTeHTa niatgopme. BosneueHHOCTb Nonb3osatens 8o BKoHTakTe, Telegram, kopoTkux BraeodopmaTax nam
cTopuc-MexaHuKax GopMmUPyeTCs MO pasHbIM CLEeHapVsaM, YTO MoATBEPXAaeTcsa paboTamu o AnddepeHumpyoLLeit ponn Tuna naatGopMbl B BOCIPUSATUN KOHTEHTa 1
peknamsl [31, p. 40].

BTOPbIM BaXXHbIM NHCTPYMEHTOM AB/ISETCH KOMBIOHUTU-MeHeKMeHT. OH npegnonaraeT MoAepaLmio KOMMeHTapmeB, OTBETbI Ha BOMPOCHI, PaboTy ¢ 06paTHOA
CBSI3b10, CTUMYIMPOBAHNE 06CYXXAEHUIA 1 MOAAEPXKKY NMONb30BaTENbCKOW aKTUBHOCTY. BOBNEUEHHOCTb B COLIMAbHbIX CETSX PACCMATPUBAETCS Kak MHOrOMepHas
KaTeropus, BKIOUatoLLAast KOrHUTUBHBIN, SMOLIMOHaNBHbIV 1 MOBeAeHYeCKNA KOMNOHEeHTbI [22, p. 151]. ChefoBaTenbHo, 6peHs A0IKEH He TONBKO NprBaekaTb
BHMMaHWe, HO 1 CO3/aBaTb YC/I0BUS A1t OCMbICIEHHOIO y4acTus ayanuTopumn B KOMMyHMKaumu. OTcroa BO3pacTaeT posib UHTEPAKTUBHBLIX MEXaHUK: OMPOCOB,
roNoCoOBaHWIA, YenneHaxew, KOHKYPCOB, peakLuii, BONPOCOB 1 OTBETOB.

TpeTbVM NHCTPYMEHTOM BbICTYMAeT TapreTMpoBaHHasa peknama 1 naaTtHoe NpogsiKeHne. Jlaxe ka4ecTBEHHbIV KOHTEHT B YC/I0BUSAX anropuTMUYecKo BblAaumn He
rapaHTUpyeT JOCTaTOYHOro 0XBaTa, MO3ToMy SMM 06bI4YHO ONMPaETCs Ha KOMBUHALMIO OPraHNYeckoro 1 NaaTHoro NpucyTcTeus [39, ¢. 19]. TapreTuHr no3sonsieT
CerMeHTMpoBaTh ayAUTOPUIO MO AeMorpadpuyecknm, NoBejeHYeckUM 1N HTEPECOBbIM NPU3HaKaM, TECTMPOBAaThL KpeaTuBbl, yNpaBaATh YaCcTOTOW KOHTaKTa 1
HanpaBnsTe TpadUK Ha CaiT, KAPTOUKM ToBapa UAY B MOAMMUCKY Ha coobLLecTBO. B 3Toi YacT SMM TecHo cBsizaH ¢ performance-nogxo40oM 1 CUCTEMON CKBO3HOU
aHaNUTUKN.

YeTBepTbIM MHCTPYMEHTOM fBAsieTcst influence-MapkeTUHT, TO ecTb B3aMMOoZeNcTBMe C 6aorepamu, IaepamMm MHeHWU 1 co3jaTensimMmn KOHTeHTa. B ycnosusax
CHUXKEHWS JoBepus K MPSMOLi peknaMme pekoMeHZaunn 1 JeMOHCTPaLMs NPoAyKTa Yepes peneBaHTHbIX MHGIEHCEPOB CTAHOBATCA 3HAUNMbIM GaKTOPOM
ybexaeHus [9, c. 146]. Ans fashion-6peHAOB 3TOT MHCTPYMEHT 0COBEHHO BaXeH, MOCKOJIbKY OAexXAa W CTU/b YacTo BOCMPUHMMAKOTCA Yepes coumanbHoe
[,0Ka3aTenbCTBO, BU3yasibHble pedepeHChbl U Mogenu noapaxaHus. OgHako 3¢dekTnBHOCTL influence-mapkeTnHra 3aBMCKT OT TOUHOCTU Nogbopa UHEeHCepa,
COBMaZeHNsi LLeHHOCTeN 1 KayecTBa MHTerpaLum, a He ToNIbKO OT pa3mepa ayanTopun.

MATBIM MHCTPYMEHTOM C/leZlyeT CUUTaTb aHaNUTKKY 1 coumansHoe cnywaHe. CoBpeMeHHbIi SMM ocHOBaH Ha MOCTOSHHOM M3MepeHUI 0XBaTa, BOB/IEUYEHHOCTH,
KNMKabenbHOCTY, KOHBEPCUIA, CTOMMOCTY NMPUBIEUYEHWS U TOHAbHOCTY peakumm ayanTopum [26, p. 284]. bes aHannTvKi coLumanbHble CeT MpeBpaLlatoTcs B
BUTPYHY aKTVBHOCTU, HO He B yNpaB/isieMblii MapKeTUHIOBbIV kaHas. B 3Tom cmbicie SMM pa3BuBaeTcst 0T Ny6AMKaLMOHHOM norvku k data-driven mogenu, rae
Kaxzaoe KOMMYHVKALVIOHHOE peLleHne AOMKHO 6biTb CBA3AHO C U3MEPUMbIM 3GPEKTOM.

KntoueBble MHCTPYMeHTbl SMM 1 nx GyHKLMW B LMPPOBOM MapKeTuHre
MHCTpymMeHT

OcHoBHas GpyHKLMSA

Oxupaemblii pesynbtat
KOHTeHT-MapKeTuHr

dopmMurpoBaHue nHTepeca 1 obpasa bpeHaa
OxBar, y3HaBaeMOCTb, BOB/IEYEHHOCTb
KOMBIOHUTU-MEHeKMeHT

MogaepxaHue gnanora v obpaTHO CBA3N
JlosNbHOCTb, AOBEpUE, yaepxaHue
TapreTvpoBaHHas peknama

MacwTabrpoBaHve oxBaTa v npusaedeHne Tpapurka



MepexoAbl, MOANMCKY, MPOAAXMN

Influence-mapkeTuHr

CoumanbHoe AoKasaTeNbCTBO U pacLluMpeHne AoBepus
MpupocT ayanTopum, pocT MHTepeca K MPOoAyKTY
UGC-mexaHunku

BkntoueHve ayanutopun B co3faHne KOHTeHTa

Poct ER, ayT@HTMUYHOCTb KOMMYHMKaLN

AHanuTuka u social listening

OueHka 3¢ deKTUBHOCTN 1 KOPPEKTUPOBKA CTpaTerum
OnTuMmMsaLma 6rog)keTa U KOHTEHTa

C TOYKW 3peHVst CTpaTernyeckoro MmapketnHra SMM fo/keH 6bITb BCTPOEH B O6LLYIO CUCTEMY MHTErPYPOBaHHbBIX KOMMYHMKALMA 6peHaa. HecornacoBaHHOCTb MexXay
No31LUMOHVPOBaHMEM, BU3yabHbLIM cTUneM, tone of voice, peknamHbIMU COOBLLEHNAMMN 1 GAKTUUYECKUM KOHTEHTOM B COLMAbHbIX CETAX MPUBOAUT K Pa3MblBaHMIO
6peHaa 1 CHXeHWo 3G deKTMBHOCTY KoHTakTa [16, ¢. 93], [34, c. 118]. [insa fashion-6peH/A0B 3TO 0CO6EHHO KPUTUYHO, MOCKONBKY NMOTPebUTENb CHUTLIBAET BPEHZ,
Yepes MHOXECTBO C/1abbIX CUrHAMOB: BU3YyaslbHYO 3CTETUKY, MOAG0P MOZENel, A3bIK ONUCAHWIA, AMHAMUKY NYGAVKALWIA, peakumio Ha KOMMEHTapUK 1 Aaxe
odopmeHVe KapToyek ToBapa.

OTAenbHOro BHYMaHMA TpebyeT npaBoBas paMmka SMM. KOMMyHMKaLMn 6peHaa B COLManbHbIX CETSAX AO/MKHbI COOTBETCTBOBATL TPe6OBaHWSAM 3aKOHOAATENbCTBA O
pekname, nHpopmaumm, CMU 1 nepcoHanbHbIX gaHHbIX [2], [3], [5]. Mpy NCMoAb30BaHWM NOb30BaTe/IbCKOro KOHTEHTA, MPOBEAEHN KOHKYPCOB, B3aUMOZENCTBIM C
6norepamu 1 cbope AaHHbIX ANs TapreTuHra 6peHs 0653aH yunTbliBaTh NPaBOBble OrpaHMYeHNs U TpeboBaHMS K MapKMPOBKE PeKTaMHbIX MaTepmUanoB. 3To
ycunmBaeT HeOBXOAMMOCTb CTpaTernyeckoro noaxosa: SMM He MOXeT CTPOUTLCA UCKIUNTENIbHO Ha KpeaTuBe, OH TpebyeT yrnpaBasemMoCTy, COrNacoBaHHOCTY 1
NpaBoOBOV KOPPEKTHOCTM.

B ntore SMM B coBpeMeHHOM LiidbpOBOM MapKeTVHre NPeACTaBsieT co60i KOMMIEKCHbIA MHCTPYMEHT yrpaBieHyst OTHOLLEHUAMI MexXay 6peHZoM v ayauTopueit B
NHTepaKTUBHOI cpege. Ero 3G pekTVBHOCTL onpeAensieTcss He KONMYecTBOM My6/vKaLMWiA, @ Ka4eCcTBOM CTPATErM4eckoli apXmMTEKTYpPbl: TOYHOCTBIO CErMeHTaLmK,
peneBaHTHOCTLIO KOHTEHTA, CMNOCOGHOCTLI0 MOAAEPXKMBATL AMANOT U CBA3LIO C 6U3Hec-LensaMu. Mepexos oT NoHnMaHns SMM Kak Habopa TakTUYeckux AencTBri K
BOCMPUATUIO €ro Kak KOMMYHUKALMOHHOW cTpaTernu TpebyeT pacCMOTPeHVIsi 3TarnoB ee pa3paboTku 1 CUCTeMbl METPUK, MO3BOJISIOLLIX OLeHNBATL pe3ybTaT He
TO/ILKO MO OXBATY, HO 1 MO BOBJEYEHHOCTM, CTOUMOCTU NMPUBAEUYEHIS 1 OKYNAaeMOCTI BAOXKEHWIA.

1.2 3Tanbl pa3paboTku 1 MeTpurkn 3pdekTnBHOCTY SMM-cTpaTerum (ER, CAC, ROI)

Pa3paboTka SMM-cTpaTermm HaunHaeTcst He € BbiIbopa dopmaToB NybaMKaLunia, a C onpeseneHns MecTa coLumanbHbIX ceTeil B 0bLLel MapKeTUHIOBOW CUCTEME
6peHaa. B cTpatervyeckoMm MapkeTuHre Lieflb KOMMYHMKALMK BCerAa COOTHOCUTCS C PbIHOYHOM MO3KMLMe KOMNaHNK, 0CO6EHHOCTAMU LieS1IeBOro CerMeHTa 1 3Tanom
XWN3HEHHOrO LMKNa npoaykTa [36, c. 402], [53, p. 469]. CnegoBaTenbHO, SMM-cTpaTernst 4o/xXHa oTBeYaTb Ha TpY 6a30BbIX BOMPOCA: A/ KOro BeAeTcs
KOMMYHMKaLMS, KaKoe LIeHHOCTHOE NMpes/IokeH e TPaHCAUPYETCS U Kako M3MepUMBI pe3ynbTaT 0XUAAETCsS OT NPUCYTCTBUSA BpeHza B COLManbHbIX CeTsX.

MepBblii 3Tan pa3paboTky CTpaTernn CBsA3aH C aHaUTVKON. Ha 3TOM 3Tane OLeHNBAtOTCS TeKyLee NnoaoxeHne 6peHaa, 0CO6eHHOCTU ayAUTOPUY, KOHKYPEHTHas
cpeza, NnaTGopMeHHbIe TPeH/bl N HAaKOMIeHHbIe AaHHbIe O NPOLL/bIX KOMMYHMUKALMSAX. MapKeTUHIOBbI aHanv3 B LbpoBoii cpese TpebyeT coueTaHus
KONNYECTBEHHbIX Y KAUeCTBEHHbIX JaHHbIX: CTAaTUCTVKL OXBATOB, ANHAMUKI MOAMMCUYNKOB, peakumnn Ha OTAeNIbHble Py6puKn, CTPYKTYpbl Tpadrika, KOMMeHTapreB 1
nonb3oBaTenbCkmx NnatrepHoBs [14, c. 118], [33, c. 204]. be3 370l 6a3bl CTpaTerns puUCKyeT cTaTb MHTYUTUBHO 1 HeycTonumBoii. nsa fashion-6peHz0B aHanUTUYeCKNiA
3Tan 0CO6EHHO BaXeH 113-3a BbICOKOM CKOPOCTN CMeHbI TPEHZ0B 1 HEOAHOPOAHOCTY ayAUTOPUN MO CTUAEBBLIM MPEeANOYUTEHUSM.

BTopoli 3Tan BKAtOYaeT CerMeHTaluio ayanTopun 1 GopMMpPOBaHNe KOMMYHUKALIMOHHBIX MEPCOH. B LIGpoBOM MapKeTUHre emMorpadpuryecknx xapakTepucTmk
HeZoCcTaToOYHO. Heo6X04MMO YUnThIBaTh MOTMBALMM MOANUCKA, CLLeHapUV MOTPeBAeHNs KOHTEHTa, YyBCTBUTENbHOCTL K CKMAKAM, OTHOLLEHME K TPEHAAM, YacToTy
MOKyMoK, peakL1io Ha BU3yasibHble CTUMY/IbI U AoBepue K nHpatoeHcepam [54, p. 96]. Ha 3Toli ocHOBe BbIAENAOTCSH CErMEHTbI, /15 KOTOPbIX pa3pabaTbiBaloTCs
pasHble KOHTEHTHbIE COOBLLIEHVSI 1 MeXaHWKW BOBNeYeHUs. Hanpumep, YacTb ayanTopum fashion-6persa MoxeT 6bITb OPMEHTPOBaHa Ha BAOXHOBEHME 1
CTUNV3aLmMIo 06pa3oB, YacTb — Ha MPOMO 1 AOCTYMHYHO LieHY, 4acTb — Ha KyNbTypHYHO MOBECTKY 1 konnabopaumm.

TpeTwii 3Tan npeanonaraeT NocTaHoBKy Lenen 1 KPI. Lienv SMM 06bI4HO pacnpegenstoTcs No BOPOHKE: y3HAaBAEMOCTb, BOBNIEUEHHOCTb, TpaduK, AMAbl, MPOAAXY,
yaepxaHve 1 aasokauuns 6penaa [25, p. 571. OwnbKol aBASeTcs NonbiTka OLeHNBaTh BCe 3a4a4l OAHOW MeTPUKOM. POCT YnMcia MOAMMCUNKOB He 03HaYaeT pocT
NMPOAAX, a BLICOKWI OXBAT He rapaHTVpyeT ry6yHbl KOHTakTa. Mo3ToMy CTpaTervisi 40/KHA COAepPXKaTh MepapxXunto nokasaTenei, rae BepxXHeypoBHEBbLIE Lie/In CBA3aHbI
€ 613HeC-pe3ynbTaToM, a MPOMEXYTOUHbIE OTPaXatoT KaYecTBO KOMMYHMKALIN.

YeTBepTbIi 3Tan cBsizaH ¢ N1aTGopMeHHbIM BbIGOPOM 1 KOHTEHTHOI apXMTeKTypoli. BpeHa onpesensieT, Ha Kakmx naoLlajkax KOHLEeHTPUPOBaTb Pecypchbl, Kak
pacnpefenaTb poav Mexay KaHanamm 1 kakme G¢opmaTbl UCNOAb30BaTk. B ogHNX naaTdopmMax NPUOPUTETOM MOXET BbIThb LUMPOKNIA OXBAT U BMU3yanbHas
LEeMOHCTPaLs MPOAYKTa, B APYrnX — ornepaTMBHas KOMMYHMKALIMS, 3aKpbITble aHOHCbI, yCUeHre N0SAbHOCTU UK NpuBeYeHne Ha cainT. KOHTeHTHas cTpaTerns
BKJIHOUAeT pybpmKkaTop, YaCTOTHOCTb Ny6ankaLmiA, tone of voice, BU3yanbHble CTaHAaPTbI M HA6OP MexaHWK BoBneYveHus [29, p. 173]. Ansa fashion-cermeHTa
NPVHLMNMaNBHO BaXHbl PErYNSPHOCTE O6HOBNEHNSA, BU3yasibHAsA LLe/IOCTHOCTb 1 coYeTaHue NpoAykToBoro u lifestyle-koHTeHTa.

MATbIN 3Tan — MeaMannaHnpoBaHe 1 6roAxeTUpoBaHMe. Ha 3Toi cTagnmn onpesensieTcs COOTHOLLEHWE OPraHUYeCcKoro 1 NaaTHOro NPOABUXEHMsl, 06 beM TeCTOBbIX
1 MaclTabupyembix KaMMaHWiA, pacrnpegeneHne cpeacTB Mexay KOHTeHT-NPoAakLLleHOM, peknamMoii, 61orepamm 1 aHaanTUKON. B coBpeMeHHbIX yCI0BUsSIX
OopraHVyecknii oxeaT orpaHuyeH anropuTMamm Naatopm, NO3TOMyY Aaxe CUbHAs KOHTEHTHAas cTpaTerva obblYHO TpebyeT peknamMHoli noaaepxku [47], [50, p. 227].
Mpuv 3TOM BIOAXET CnesyeT OLeHVBaThb He Kak pacxos Ha nybamnkaumm, a kak MHBECTULNIO B JOCTUKEHME KOHKPETHbIX MapKeTVUHIOBbIX Pe3y/ibTaToB.

LLlecToii 3Tan BKAOYAET MOHUTOPUHT, TECTMPOBaHME U KOpPekTUPoBKY. SMM-cTpaTtervs He aBsieTcA cTaTUyHol. OHa A0/KHA PeryasipHo nepecmMaTprBaThbCs Ha
OCHOBE peakL1n ayAnTopum, N3SMEHEHWSt aNropuTMOB N1aTGopM, CE30HHOCTU 1 KOMMEPYECKUX pe3ynbTaToB. MeToanka A/B-TecTMpoBaHWs KpeaTnBoB, BpeMeHu
nybnunkaunia, call to action n cerMeHTOB ayANTOPUN MO3BOSIET MOCTEMEHHO NOBbILLATL 3PPEKTMBHOCTL KOMMYHUKaLMK [39, c. 22]. B utore cTpaTterns npespallaeTcs
B aZ,anTUBHYI CUCTEMY, F4e PeLLeHWsi MPUHMMAOTCS Ha OCHOBE ZlaHHbIX, @ He TOJIbKO TBOPYECKMX FUMoTe3.

KntoueBoe 3HaueHwue B 3TOl crcTeme nMetoT MeTpukin. OAHO 13 Hanbosiee pacnpocTpaHeHHbIX ABASETCS engagement rate, v K03GPULMeHT BoBleYeHHOCTU. OH
MokasblBaeT, HACKObKO aKTVBHO ayAVTOPUS B3aUMOAENCTBYeT C KOHTEHTOM. B ynpoLleHHOM Bre nokasaTeslb MOXEeT PacCUMTLIBATLCSA Kak OTHOLLEHVE CyMMbl
peakuunii K Yncay NoANMCYNKOB, yMHOXeHHoe Ha 100 %:

ER=L+C+SFx100%(1.1)
rae L — KonmyecTtBo OTMETOK «HPaBUTCA» N peaKLI,VIIZ,' C — KOMMeHTapunu; S — PenocTbl NN NepecbikK; F — uncno noanmncymKoB COOGLLI,ECTBa.

MosicHeHwue Kk popmyne (1.1) nokasbiBaeT, 4To ER no3BonsieT cygnTb O rybuHe KOHTaKkTa C KOHTEHTOM, OAHAKO 3aBUCUT OT METOAMKN pacyeTa 1 naaTGopMeHHOM
cneundukn. B Telegram, HanpriMep, KOMMEHTAPUN 1 MEPECHINIKNA UTPAOT UHYH Posb, Yem Bo BKOHTakTe, a NpocMOTpbl MOCTa MOryT 6bITb 60/1ee MHGOPMATUBHBI, Yem
uncno nognucUnkos [41], [42]. Mo3Tomy B NpakTUYeckoM aHanmse LenecoobpasHo NCrnonb3oBaTh HECKONBKO BapuaHToB ER: Mo noanucymnkam, no oxeaty 1 no
npocMoTpam.

BTopas BaxHas meTpuka — CAC, UAn CTOMMOCTb MpUBAeYeHNs kaveHTa. OHa oTpaxXaeT, CKOIbKO CPeACTB KOMMaHWs TpaTuT Ha MpUBAeYeHe 04HOMO MokynaTens
Yepes MapKeTVHIoBbI KaHasn. PopMyna BbIFASANT CledyroLiM 06pasom:



CAC=MCNC(1.2)
raoe MC — COBOKYMHbIEe MapKeTUHIroBble 3aTpaTthbl 3a Nepuroa, NC — 4yumcno HoBbIX KNINeHTOB, NMprB/Ie4YEHHbIX 3a TOT Xe nepunoa.

MeTpuka CAC 0cO6eHHO BaXHa A/191 OLLeHKN KoMMepyeckor adpdekTnBHOCTU SMM, ecin coLmanbHble CeTU UCMONb3YIOTCA Kak KaHan Tpadurka 1 npogax. OgHako
NHTeprpeTauus nokasartens TpebyeT ConocTaBneHNs € KM3HEHHOM LIeHHOCTbIO KNNEeHTa, CpeAHelt MapXoii 1 Aoneli MOBTOPHbIX Mokynok [53, p. 512]. Ans fashion-
6peHAa, rae YacTb NMOKYNoK HOCUT MMMY/IbCHBI XapakTep, a YacTb 3aBUCUT OT Ce30HHbIX Konnekumii, CAC foNxXeH aHann3npoBaTbCs B AVHAMUKe U B CBA3KE C
NPOMOAaKTVBHOCTbLH.

TpeTbst 6a3oBas MeTprka — ROl unv 6onee KOPPEKTHO B MapKeTNHroBOM KoHTekcTe ROMI, oTpakatoLLast OKyrnaemMoCcTb MapKeTHrOBbIX MHBECTVLWIA. B 06Llem Buge
rokasaTesib MOXeT 6biTb MPeACTaBeH Tak:

ROMI=GP-MIMIx100%(1.3)
rae GP - — BanoBas npubbiib, MonyveHHas 6aarofaps MapkeTVHIoBOW akTMBHOCTY; Ml — MapKeTUHIoBble MHBECTULMN.

Ecnn ROMI nonoxumTeneH, BNOXEHWUSt OKYNakoTCs; eciv oTpuLaTeneH, KaHan TpebyeTt nepecMmoTpa. Mpm 3ToM B SMM He BCSt LLEHHOCTb BblpaXaeTcsi HEMeANEeHHO
npogaxeri. Yactb appekTa NposBaseTcs Yepes pocT y3HaBaeMOCTU, HaKoMIeHVe ayAUTOPUN, YBENNYEHE O NPAMOro Tpadurka 1 ycuneHne 6peHA0Boro Kanutana
[25, p. 60], [52, p. 421]. Mo 3TOV NpUYnHe oLeHKa 3PeKTUBHOCTM coLManbHbIX CeTei A0/MKHA BKIHOUaTb Kak NpsiMble KOMMepyeckue, Tak 1 KOMMYHUKALMOHHble
rokasaresnu.

OCHOBHble MeTpUKM oLeHKN 3pdekTnBHOCTU SMM-cTpaTerum
MeTpuka

CopepxaHue

YnpasneHueckoe 3HayeHue

ER

MHTeHCNBHOCTL B3aMMOAENCTBISA ayAUTOPUN C KOHTEHTOM
OueHKa NpuBieKaTeNbHOCTU N pPeNeBaHTHOCTY NybanKaLnia
Reach/Impression {@ s

OxBaT 1 KOANYeCTBO MOKa30oB

OueHka MaclTaba KOMMYHMUKaLMN

CTR

Jlonst KANKOB MO CChIIKE NN 06 BABNEHNIO

OueHKa cunbl KpeaTrBa 1 Npu3biBa K AeACTBIIO

CAC

CTOMMOCTb NpUBEYEHNS OAHOMO KANEeHTa

OueHKa 3KoOHOMUYecko 3¢pdeKTUBHOCTM KaHana
Conversion Rate

[Jlons nonb3oBaTenei, CoBepLUNBLLVX LieNeBoe AeiAcTBre
OueHka kayecTBa Tpaduka

ROMI

OKynaemMoCTb MapKeTUHIOBbIX UHBECTULNIA
ConocTasnieHue 3aTpaT v NpUGLINK

Audience Growth Rate

Temn NprpocTa NOANNCYNKOB

OueHka paclumpeHns coobLecTea

Ha npakTuke BaxHa He TOIbKO OTAe/IbHas MeTpMKa, HO U JI0TVIKa UX B3aUMOCBA3W. BbICOKMIA 0xBaT Npu H13KoM ER cBuaeTenbCcTBYeT 0 cnaboli cofepxatenbHo
peneBaHTHOCTW KOHTeHTa. Bbicoknii ER npu HM3kom CTR MOXeT 03HauaTb, YTO KOHTEHT MHTepeceH, HO He CTUMYAMpPYeT nepexog K nokynke. Huskuii CAC npun
oTpuuatensHoM ROMI MOXeT ykasblBaTb Ha HEAOCTAaTOUHYHO MaPXXMHANbHOCTb MPOAAX UAW OWNBKY B aTpnbyLmun. Moatomy SMM-aHannTrka A0mKHa CTPOUTLCA Kak
cucTemMa nokasaTesieit, a He Kak Habop pasposHeHHbIX Ldp [26, p. 286].

OTAeNbHO CefyeT OTMETUTB, UTO 3GGEKTUBHOCTL CTPATErN 3aBUCUT OT COOTBETCTBUSA METPYIK CTaAMM BOPOHKW. [I18 BEPXHER YacTy BOPOHKYM MPUOPUTETHBLI OXBAT,
NPUPOCT ayAUTOPUN, 3aNOMNHAEMOCTb N BOB/IEYEHHOCTb. /19 CpeAHel YacTi — KAUKW, Nepexobl, COXpaHeHus, 406aBneHns B n3bpaHHoe. st HUXHER Yyactn —
KoHBepcum, CAC, cpeaHmii yek, ROMI. Takasi nornka ocob6eHHo nosiesHa Ans fashion-6peHAoB, rae NyTe OT BAOXHOBEHMS 40 MOKYMKN MOXET 6bITb PacTSHYT BO
BPEMEHU 1 MPOXOAUTL Yepes HeckoslbKo LdpoBbIX KacaHWiA.

B pe3ynbTate SMM-cTpaTterns npejctaeT kak nocneAoBaTelbHOCTb aHANNTNYECKNX, KOMMYHUKALMOHHBIX Y1 SKOHOMUYECKUX peLleHNiA, 06befNHEHHbIX CUCTEMON
MeTpuK. Ee kauecTBO onpesensieTcs He TONbKO KpeaTUBHOM COCTaBASHOLLLENA, HO 1 CMOCOBHOCTLIO BpeHa ynpaBisiTe BOPOHKOV BHUMAaHUA 1 NepeBOAUTL
KOMMYHUVKALMOHHYI aKTUBHOCTb B M3MepUMbIi pe3ynbTart. A1 JafbHelLwero aHanv3a HeobxoAnmo yyecTb oTpaciesyto cneumndurky fashion-pbiHka, rae cTpyktypa
MOTVBaLMN NOTpebuTens, BU3yanbHas cpesa 1 posb TPEHZAO0B 3aMETHO MEHSOT JI0TVKY MPOABVXEHWNSI B COLMANbHbIX CETSIX.

1.3 Cneunduka npoasmxeHns fashion-bpeHA0B B cOLManbHbIX CETAX

MpogapuxeHue fashion-6peHA0B B cOLManbHbIX CETAX OTINMYAETCH OT KOMMYHVKaLMW B 6ONBLUMHCTBE APYrviX TOBaPHbIX KAaTEropuii TeM, UTO NMPOAYKT 34eCb TECHO
CBA3aH C UAEHTVNUYHOCTLIO MOTPebuTeNns, caMoBbIpaXKeHeM, NPUHAANEXHOCTLIO K ornpeAeneHHOMY CTU0 XU3HM 1 MOCTOSAHHBIM 06HOBNEHNEM CUMBONYECKIX
cMbIcoB. OAexaa NokynaeTcs He ToNbKo Kak GYHKLMOHaNbHbIV TOBap, HO 1 Kak CPeACTBO BU3YyasbHOV KOMMYHMUKaLMW IMYHOCTU. BcnecTBre 3TOro 6peHz B MOAHO
WNHAYCTPUW NPOAAeT He TONIbKO 13Aenne, HO 1N 3CTeTUYECKUIA KOZ, HaCTPOeHMe, KybTYPHYH MO3ULMI0 1 cLieHapuiA ncnonb3oBaHus [13, c. 571, [52, p. 214].
CoupanbHble ceTV B Takoli CUCTeMe CTaHOBATCSA eCTeCTBEHHON cpesioi ANs AeMOHCTPALMN 3TUX CMbIC/IOB, MOCKO/bKY MO3BONSHOT COEANHATL NMPOAYKT, 06pas, KOHTeKCT
1 peakuuio ayauTopun B e AUHOM LMGPOBOM MPOCTPAHCTBE.

Ans fashion-cermeHTa XapaKTepHa BblCOKas BM3yasibHas 3aBUCMMOCTb KOMMYHMKaLMn. KayecTBo ¢OTO- N BNAEOKOHTEHTa, CTUNmM3aumna o6pa308, I'IO,CI,GOp Mogenen,
JloKauun, LiBeTOBbIE peLlleHNA N MOHTaXX HanpaMyro BAUAKOT Ha BOCNpUATne 6peH,qa. B otnnume ot KaTeropvu7|, rAe paunoHanbHble apryMeHTbl MOTyT JOMUHNPOBATD,



B MOZe peLleHre 0 BHUMaHUN 1 MHTepece YacTo NPUHMUMAETCs 3a 40N CeKYH/bl HAa OCHOBE BM3yanbHOro BnevataeHus [21, p. 5835]. 3To ycmnmBaeT TpeboBaHMA K
KOHTEHTHOV KOHCUCTEHTHOCTI: BU3YasbHbI S3blk 6peHAa f0/KeH ObITh Yy3HaBaeMbIM, HO He 0HO0BPa3HbIM; TPEHAOBBIM, HO He TEPSIOLLM COBCTBEHHO
NAEHTUYHOCTU.

BTopasi 0co6eHHOCTb CBsi3aHa C BbICOKOV CKOPOCTbIO CMeHbl KOHTeKCTa. MoAHble TpeH/Abl, UHPOMOBOAbI, CE30HHbIE KOTEKLMN, KONNabopaLmmn 1 KyNbTypHble KOAbl
06HOBIAOTCA BbICTPee, YeM B 6O/IbLUMHCTBE NOTPebUTeNbCKUX PbIHKOB. CefoBaTelbHO, KOMMYHMKaLMOHHas cTpaTerus fashion-6peHaa AomkHa 6bITe
OAHOBPEMEHHO CTPYKTYPUPOBAHHOW M TMOKON. CIMLLIKOM XECTKUA KOHTEHT-MAaH CHUXAeT akTyalbHOCTb, @ Ype3MepHasi PeakTMBHOCTb paspyLUuaeT LieIoCTHOCTb
No3VLMOHNPOBaHWS. IbdeKTVBHbIE BPeH bl BbICTPAUBALOT CUCTEMY, B KOTOPO 6a30Bble py6puKM COYETaOTCS C ornepaTuBHON paboToli Ha TpeHAax 1
nonb3oBaTenbCKnx NHcanTax [29, p. 2017, [38, c. 133].

TpeTbs 0COBEHHOCTb COCTOUT B TOM, YTO BOB/IEHEHHOCTb ayAnTopuK B fashion-KoMMyHMKaLMAX YacTo CTPOUTCS Ha MeXaHM3Max CoLManbHOro CpaBHEH WS,
noApaxaHus 1 coyyactus. Monb3oBaTesnb He TONbKO CMOTPUT Ha MPOAYKT, HO U MPUMEPSIET ero K COBCTBEHHON XM3HU: NPeACTaBAsAeT, Kak Bellb 6yAeT BbIrAAeTb, rae
€e MOXHO HOCUTb, C YeM Co4eTaTb, HAaCKO/IbKO OHa COOTBETCTBYET XXenaeMomMy o6pasy. [103ToMy 0CobyHO POk MPUOBPETAIOT KOHTEHTHbIE opMaThbl,
LEMOHCTPUPYIOLLME OAEXAY B AABUXEHWNN, B MOBCEAHEBHbIX CLIEHAPUSIX, Ha PA3HbIX TUMAxX BHELLUHOCTM 1 B KOMBUHALMK C ApYriMU 31emMeHTaMn rapzaepoba.
My6nnkauuy Tonbko B GopmaTe KaTaNoxXHOW AEMOHCTPaLMM NOCTENEHHO TePAHT 3GHEKTUBHOCTL, MOCKO/bKY HE CO3AatoT A0CTaTOYHOro MPOCTPaHCTBA ANS
NAeHTUGMKALMN.

YeTBepTas 0C06eHHOCTb — BbicoKasi 3HauMMocTb UGC 1 influence-mapkeTtuHra. Ans fashion-6peHA0B Nosib30BaTeNbCKNIA KOHTEHT BbIMOHSAET Cpa3y HeCKOIbKO
dYHKLUMIA: NOBbILLAET JOBepUe, AeMOHCTPUPYET peasbHoe UCMOob30BaHMe MPOoAYKTa, PacluMpsieT BapUaTUBHOCTb CTUAM3ALMM U CHUXKAET ANCTaHLMIO MexXay
6peHAoM 1 ayanTopureid. PaboTbl MO BOBEYEHHOCTM B BUPTYabHbIX BpPeHA-CoobLLecTBax MOKa3blBatoT, UTO yyYacTe No/ib30BaTesieil B CO34aHNN CMbICIOB
YCUNVBAET 3MOLMOHAbHYIO MPUBSA3aHHOCTb U CMOCO6CTBYET GOPMMPOBaHMIO COObLLECTBA BOKPYr 6peHza [18, p. 109], [20, p. 381]. AHanorn4Ho, BASHNE
6norepos B fashion-cermeHTe 06BACHSETCS He TONILKO OXBAaTOM, HO 1 PONIEBOI MOAE/bIO MOTpebaeHNs, Koraa NHGIeHCep CTaHOBUTCS MeAMaTOPOM Mexay 6peHioM
N CTUNEBLIMY OXUAIHNSAMU ayANTOPUN.

MsATas 0cobeHHOCTb 3aK/IYaeTCA B COMETAHUN UMUAXEBBIX U MPOMO-3aay. Fashion-6peHs He MOXeT CTPOUTbL KOMMYHMKALIMIO TOSIbKO Ha CKUAKAX W akLMsX, MHave
NpoVCXoANT AeBanbBaLysi 06pasa 1 CHUXeHMe BOCMPUHNMAEMO LLeHHOCTU. HO 1 NCKNIOUNTENBHO MMUAXKEBBIN KOHTEHT 63 KOMMepUecknx TPUrrepoB He
obecneunBaeT HeobxoaMMO KoHBepcun. CneoBaTenbHO, CTpaTerns 4oxHa 6anaHcMpoBaTh MeXAy BAOXHOBEHMEM U CTUMYJIOM K MOKYMKe, MexXAy 3CTETUKON 1
[OCTYMHOCTBIO, MeXAY SMOLIMOHaNbHbIM 06eLlaHnem 1 NPoAyKTOBbIM AokasaTenbCcTBoM [7, ¢. 603], [34, c. 209]. Ans Macc-MapkeTa 3TOT 6anaHC 0CO6EHHO BaXKeH:
6peH/ A0KEH BbIrNALETb COBPEMEHHO M XXelaHHO, 0CTaBasiCb MPY 3TOM MOHATHBLIM U JOCTUXUMBbIM.

LLlecTas oco6eHHOCTb CBA3aHa C cerMeHTaLveit ayaAuTopmm no nokoseH4Yeckomy 1 moBeAeHYeckomy NpuHUmMny. Monojas ayautopusa akTuBHee pearnpyet Ha
KOPOTKME BUAEO, MEMETNYHOCTb, MPOHUYHbIV tone of voice, MHTEPaKTUBHOCTb N KYNbTYPHYIO akTyaNbHOCTb. Bonee B3pocias YacTb ayanToOpuin Yalle LLeHUT
NPaKTUYHOCTb, MOHATHYH HaBUTaLMIO MO aCCOPTUMMEHTY, CoYeTaHe MoAbl 1 KoMbOopTa, NPO3PaYHOCTb LieHbl U kayecTBa [49], [51]. BHyTpu ogHoro fashion-6peHaa
3TV CerMeHTbl MOTYT COCYLLeCTBOBATb, UTO TPebyeT MHOIOCNOMHOM KOMMYHMKaLmMU. OANH 1 TOT e bpeH/ A0/IKEH YMeTb roOBOPUTbL C Pa3HbIMK rpynmnamu Ha 6113KoM
1M A3bIKe, He Tepsis LLe/IoCTHOCTH.

CyLecTBEHHOe 3HaYeHVe nMeeT 1 NnaTdopmeHHas cneymdrika. Bo BKoHTakTe fashion-6peHs MoxeT oAHOBpPeMeHHO peLlaTh 3aJaqn oxBaTta, KOMbIOHUTA-
MeHepKMeHTa, peklaMHOro NpoABXeHUst 1 nepeBoja Tpaduka B e-commerce. Telegram yalle paboTaeT kak kaHan 6osiee NIOTHOrO KOHTaKTa, onepaTuBHbIX
aHOHCOB, 3KCK/IO3MBHOCTY, curated-KOHTeHTa 1 GOpPMUPOBaHNSA SApa NOANLHON ayanTopun. CnefoBaTtenbHO, Ay6AVpPOBaHMe O4HOrO M TOr0 Xe KOHTEeHTa Ha BCex
nioLlazkax cHuxkaeT obLyto adpdekTnBHOCTL. Kaxaas nnatdopma JoMKHa MMeTb COBCTBEHHYIO POJib B KOMMYHUKALIMOHHOW 3KkocucTeMe 6peHaa [31, p. 44], [47].

Cneumnduryeckme xapakTepuUcTKm NpoaBmeHus fashion-6peHa0B B coLmanbHbIX ceTsax
XapakTepucTuka

MposiBneHve B KOMMYHMKaLMN

TpeboBaHwMe Kk cTpaTeruu

BusyanbHas goMunHaHTa

PellieHVe 0 BHUMaHWM NPYHUMAETCS BbICTPO
CunbHas BU3yanbHas KOHLENUWS Y eAnHbBIA CTUb
BbicTpas cmeHa TpeHA0B

KOHTeHT 6bICTPO ycTapeBaeT

TMBKOCTb KOHTEHT-NNaHa 1 paboTa ¢ MHponoBoAaMM
CoumanbHas naeHTudUKaums

lMokyrka cBsizaHa C 06pa3oM XM3HU
Lifestyle-KkOHTEHT 1 cLleHapyK HoleHWs
3HaummocTts UGC

lMonb3oBaTenu 40BepstOT peanbHOMY OMbITy
CTumynmpoBaHve nybavkaumnii ayantopmm

Ponb nHdnoeHcepos

dopMunpoBaHVe JoBepYS Yepes pekomMeHAaLnm
TouHbIN NOABOP NAPTHEPOB U HaTVBHbIE NHTErpaLumn
BanaHc nmugxa 1 npomo

HeobxoavMbl 1 BAOXHOBEHWE, 1 NpoAaxa
CmellaHHas KOHTEHTHasa Mojenb

OTAeNbHOro BHYMaHWSA 3acnymnBaeT BONPOC bpeHA-No3nLMoHnpoBaHus. B fashion-koMMyHMKaL My NO3NLMOHMPOBaHME CYUTLIBAETCA HE TOIbKO Yepes C/loraH u
odurLmanbHoe onucaHve 6peHaa, Ho 1 Yepes pUTM Ny6AMKaLMA, TUMN L, B Kagpe, CTUANCTUKY CbeMKU, COLManbHble TeMbI, PeakLyy Ha KOMMeHTapun 1 BblIbop
konnabopauumin. [x. TpayT 1 3. Paiic paccmaTprBan NO3NLMOHMPOBaHMe Kak 60pbby 3@ MeCTO B CO3HaHUK NoTpebutens [13, c. 21]. B coumanbHbIX ceTax 3Ta bopbba
CTAHOBUTCA eXeAHEBHO 1 BU3ya/lbHO HaCbILLLEHHOW. Bpers AokeH nocnesoBaTeNbHO 3aKpenisTe accoumaLv, MHa4e ero Mecto 6bICTPO 3aliMyT KOHKYPEHTbI C
6onee NOHATHOM 1 SMOLIMOHANBHO TOYHOM KOMMYHUKaLe.

B fashion-cermeHTe Takxe BbiLLe PVCK KOHTEHTHOIO BbIrOPaHMa ayanTopurn. M36bIToUuHOE noBTOpeHne OAHOTUMHbLIX MPOAYKTOBbIX ny6n|/||<a|_u/|l7| CHMKaeT nHTepec,
Aaxe eI aCCOPTUMEHT 06beKTUBHO 06HOBAAETCS. TO CBA3aHO C TeM, YTO NMoab3oBaTesb oXwngaet oT MOAHOro 6peH,qa He NpOoCTO AeMOHCTpaLmMnM TOBapOB., a



B/OXHOBEHUS!, HOBU3HbI, IHTEPMPeTaLnm TPEHA0B 1 y4acTus B KyNbTYPHOM pasroBope. [103ToMy 3GGekTUBHAs KOMMYHVKALMOHHAs CTpaTervs Ao/XHa BKIHYaTb
pasHble YPOBHU KOHTEHTa: MPOAYKTOBbIV, CTUNNCTUYECKWIA, pa3BaekaTenbHbIi, Monb3oBaTenbCkui, backstage, konnabopauroHHbIV 1 LLEHHOCTHBINA.

B utore cneunduka npoasmkeHus fashion-6peH0B B coLmanbHbIX CeTAX onpeAenseTcs coueTaHnem BU3yanbHON MHTEHCUBHOCTU, BbICOKO CKOPOCTU CMeHb!
KOHTEKCTa, 3aBUCLMOCTI OT BOB/IeYEHMs COOBLLLeCTBA U HEOBXOAMMOCTIN MOCTOSIHHO MOATBEPXAATb akTyallbHOCTb 6peHza. [1s MaccoBoro bpeHaa ogexzabl 370
03HayaerT, uTo ycnex B SMM 3aBUCUT He TONIbKO OT MPUCYTCTBUSA Ha NiaTGopMax, HO 1 OT CMOCOBHOCTM NpeBpaLLaTh KOHTEHT B YCTOWUMBOE NepexmnsaHne bperaa.
STU NONOXEHNS CO3AAt0T TEOPETUYUECKYH OCHOBY A1 aHan3a AeliCTBYOLLEel i KOMMYHUKALMOHHOW cTpaTernn Befree, oLleHKM ee COOTBETCTBMS 0COBEHHOCTAM
fashion-pbiHka 1 BbISBNEHWS HanNpaBneHNA COBEPLLEHCTBOBAHNS.

3aBepLuas NepBsyto rnaBy, CiefyeT 0TMeTUTb, YTO KOMMYHVKALMOHHas cTpaTervst 6peHza B CoLManbHbIX CETAX MPeACTaBseT co60i He Habop OTAeNbHbIX
ny6avKaLWiA, a LeNoCTHYI0 CUCTEMY MapPKETVHIOBbIX PeLLUeHU, BKIIOYAIOLLLYI0 CErMEHTALMI0 ayANTOPUK, BbIGOP MAaTGOPM, KOHTEHTHYHO apXUTEKTYpY,
MeamaniaHnpoBaHve 1 aHanuTuky. B SMM coeaunHsaioTca 3agaun 6peHavHra u performance-mMapkeTvHra, No3ToMy pesybTaTUBHOCTE OMNpesesisieTcs Kak KauecTBOM
06pasa 6peHsa, Tak 1 COCO6HOCTHI0 MePEBOAVTL BHUMAaHNE ayANTOPMN B U3MEPUMbIE AeACTBUS.

[ins fashion-6peHA0B 3Ta N10r1IKa YCNIOXHSAETCA BbICOKOWN BU3YanbHOM KOHKYPeHLMel, 6bICTPO CMeHON TpeHA0B 1 0co60li po/ibHo MOb30BaTebCKOro yYacTUs.
BcnescTBMe 3TOr0 aHanv3 AeiCTBYHOLLE KOMMYHUKALMOHHO cTpaTernn Befree fonkeH yu4nTbiBaTb He TONbKO popMabHble mokasaTenv NPUCyTCTBUS B COLMANIbHBIX
CeTAX, HO 1 cofiepXKaTeslbHYH peneBaHTHOCTb KOHTEHTa, CTeneHb BOBEYEHHOCTU ayAUTopuK, NaathopMeHHyto gnddepeHLmaLiMio 1 KOHKYPEHTHbIV KOHTeKCT.
VIMeHHO Takasi aHanMTn4eckas pamka no3BonsieT NepenTn Ko BTOPOV rnase, NoCBsiLLEHHON oLeHKe TekyLelh SMM-npakTuku 6penHsa Befree.

TNIABA 2. AHAJIV3 TEKYLLEV KOMMYHUKALIMOHHOWM CTPATEM BPEHZA BEFREE (OO0 «ME/TOH ®3LLUH IPYI»)

OueHka KOMMYHUKALMOHHO cTpaTernmn 6peHaa B coumanbHbIX CeTsx TpebyeT pacCMOTPEHUS ee B CBSA3M C IKOHOMUUECKMM MOJIOXKEHNEM KOMMAHWY, PbIHOUHBIM
MO3MLMOHVPOBAHNEM, XapaKTePUCTKaMV LIeNIEBOI ayaNTOPU 1 AeCTBUAMUN KOHKYPeHTOB. [t 6peHza Befree 3Ta cBsi3b 0CO6€HHO BaxHa, MOCKO/bKY OH
pasBuUBaeTcs BHYTPY KpynHoii fashion-rpynnbl, opyeHTMpyeTcs Ha MacCoBbIV CErMEeHT 1 paboTaeT B BbICOKOKOHKYPEHTHO Cpeje, rae Bu3yanbHas
npuBneKaTeNbHOCTL 6peHAa J0/KHA COYeTaThCs C KOMMEPUECKOM JOCTYMHOCTLI0. AHanMTYecKkas YacTb CTPOUTCS Ha AaHHbIX O KOMMAaHWW 1 6peHZe, CPaBHEHUN C
OCHOBHbIMY KOHKYpPEeHTamu 1 oLieHKe $pakTUYecKkoit pesynbTaTMBHOCTY NPOABMKeHUs Bo BKoHTakTe 1 Telegram.

2.1 OpraHl/I3aLLMOHHO-BKOHOMMHQCKBH XapakTepuctrka npeanpuaTia 1 NosnUMoHpoBaHmMe 6peH,a,a

000 «MEJTOH ®3LLH FPYT» 0THOCKTCA K YMCAY KPYMHerLwmx poccniickmnx fashion-puteiinepos, pa3BrBatoLLMX MyIbTUOPEHA0BbIV NopTdeNb B CerMeHTe MacCoBOWA
MoZbl. [0 AaHHbIM KOPMOPAaTUBHOM OTYETHOCTU 1 OTKPbLITLIX CBEAEHWIA O KOMMAaHWUK, Fpynna ynpaBaseT HeckobKUMN 6peHAammn oAex bl 1 akceccyapoBs, pasBrBaeT
PO3HWYHYIO CeTb, e-commerce 1 OMHUKaHalbHble MeXaHVKM B3auMoAeiCcTBUs ¢ nokynaTenem [43], [45]. Ans oueHKM KOMMYHUKALWMOHHON cTpaTernn Befree BaxHo
YUUTBIBaTb, UTO BPeHA GYHKLIMOHNPYET He N30/MPOBaHHO, @ B paMKax obLueri MHGPacTpyKTypbl Fpynbl, BKAOYAOLLEl LeHTpan3oBaHHbIe yrpaBieHYeckme,
MapKeTUHroBble 1 LdpoBble pecypcbl. 3TO CO3/aeT NpenMyLLecTBa B MacluTabe, HO OHOBPEMEHHO MoBbILIAeT TPeboBaHWS K HeTKOCTI NMO3ULMIOHUPOBAHNS
Kaxz0ro 6perza BHyTpu nopTtdens.

Mo utoram 2023 roga Melon Fashion Group gemMoHCTprpoBana pocT 613Heca, pacluipeHne NPUCyTCTBUS 1 yCuneHne LMGpoBbIX KaHaN0B B3aVMOAENCTBIS C
notpebutensimu [43]. Ana 6peHA0B rpynnbl XapakTepHO pa3BUTME MHTEPHEeT-MarasnHoB, MOBU/bHbIX 1 Web-KaHanoB, MHTerpaums MapkeTUHIroBbIX akTUBHOCTEN ¢
3/1eKTPOHHO KOMMEpLMeit N akTVBHOE 1CMO/b30BaHMe CoLManbHbIX ceTell Kak MHCTPYMeHTa NoAdepxKaHus cnpoca. B Takux ycnousx SMM CcTaHOBUTCSA He
BCMOMOraTe/lbHOM aKTMBHOCTbLIO, @ YaCTbio 06LLEeli KOMMepPYeCkoi CUCTeMbl, BAUSIHOLLLeR Ha TpaduK, y3HaBaeMOCTb 1 MOBTOPHbIE MOKYMKMN.

BpeHy Befree 3aH1MaeT B nopTdene koMnaHMm ocoboe MecTo Kak Mapka, OPMEeHTMPOBaHHAA Ha MOIOAYHO 1 MOOAYHO B3POC/YHO ayAUTOPUIO, YYBCTBUTENbHYHO K
TPeHAaM, BU3yasibHOM KyNbType v JOCTYMHOM Moge. M0o3ULMOHPOBaHMe bpeHaa CTPOUTCS BOKPYT MAen CBO60/bl CAaMOBbIPaXEHUS, akTyaNbHOCTW, FTOPOACKON
3CTETUKN N MOJbI, LOCTYMHO LUMPOKOW ayanTopun. B oTanume ot 6onee 6a3oBbIx v 6onee dopmanmsoBaHHbIx fashion-dopmatos, Befree ctpemntcs covetatb
TPEHA0BOCTb, SMOLMOHANbHYHO NerkoCTb U BM3yanbHY COBPEMEHHOCTb. OTO COOTBETCTBYET NOAXOAAM K MOCTPOEHWIO CUABHOTO 6peHza, MPU KOTOPbIX LIEHHOCTb
bopmupyeTca vepes cuctemy accoumaunia, AnddpepeHLMpyoLLIMX MapKy B CO3HaHWUM noTpebuTens [32, c. 96].

OpraHn3aunoHHO-3KOHOMMNYeCKasi XapakTepUCTKA KOMMaHUM MMEET 3HaUYeHre 1 418 MOHUMAaHWNS pecypcHO 6a3bl KOMMYHUKALMOHHON cTpaTternn. Hannduve
MacLUTabHOW PO3HWNYHO CeTU, PAa3BUTOr0 e-cCommerce 1 KOPNopaTMBHOM aHANUTVKM NO3BONSET BpeHAY MHTErpMpPOoBaThb COLManbHbIEe CETU B 6OJEe LLUMPOKYH
BOPOHKY npogax. Mpu 3Tom 3¢ dekTnBHOCTL SMM 0/1KHa OLLeHNBATLCA He TO/IbKO MO OXBATy WM BOBNEYEHHOCTU, HO 1 MO CNOCOBHOCTY NOAAEPXMBaTb TpaduK Ha
CalT, CTUMYNIPOBATb MHTEPEC K KONNEKLMAM U YCUANBATbL KOHBEPCUIO B MOKYMKY. Mo gaHHbIM Similarweb, caliT befree.ru nonyyaeT 3HaunTeNbHbLI 06beM Tpaduka, B
CTPYKTYpe KOTOPOro 3aMeTHYH POJib UrPatkoT NpsiMble NepexoAbl, NOUCKOBbIe KaHaslbl 1 pedepanbHble MCTOYHWKN [44]. 9TO KOCBEHHO NOATBEPXAAET, UTO BpeHs
pacrnonaraeT HakoMIeHHOI Yy3HaBaeMOCTbO 1 MOXET NCMONb30BaTh COLMabHbIe CETU Kak MHCTPYMEHT NoajepXKaHnsa NHTepeca 1 NOBTOPHOrO KOHTaKTa.

O6buwas xapakTtepuctnka 000 «ME/TOH ®3LLUH MPYT» n 6peHaa Befree
MNapametp

Xapakrepuctuka

3HaueHue ana SMM

Tun 6usHeca

KpynHbliii fashion-putelinep ¢ MmynbTnbpeHaoBbIM nopTdenem
BO3MOXHOCTb LieHTPaIM30BaHHOr0 YNpaBieHWst KOMMYHUKaLSMN
KaHanbl mpoaax

Po3HMYHas ceTb 1 e-commerce

MHTerpaums coumanbHbIx ceTei ¢ oHnaiH-npoaaxamm
Mo3numoHnposaHue Befree

AKTyanbHas Moja, cB060/a CaMOBbIpaXeHWs, JOCTYMNHbIA cerMeHT
Heob6x0AMMOCTb 3MOLMOHAaNbHO HACLILLIEHHOTO U B3yabHOrO KOHTEeHTa
LUenesas ayantopus

Monogexs 1 Monojble B3pocble

BbicoKas YyBCTBUTENIbHOCTbL K TPEHAAM Y MHTEPAKTUBHOCTY

Ponb coumanbHbIX ceTelt

MoaaepxaHve y3HaBaeMOoCTW, BOBJIEYEHHOCTY U Tpaduka
TpeboBaHWe K perynsipHoi 1 U3MepUMoii KOMMYHUKaLUN

C TOYKM 3peHmsa No3nLUMoHNPoBaHus Befree 3aHMMaeT HMLWY Maccooro fashion-6peHaa ¢ akLleHTOM Ha TPeHAOBYH COCTaBASOLLYH. 3TO 03HAYaeT, YTo B
KOMMYHVKaLMV BpeHs, O/KEH yaepKINBaTb 6anaHC MeXAy JOCTYMHOCTbIO U CTUNEBOI akTyanbHOCTbIO. EC/IM aKLEHT CMeLLaeTcst TONIbKO B CTOPOHY LieHbl, BpeHs,
PUCKYeT NOTeEPATHL SMOLMOHAIbHYH NMPUB/IEKATENBHOCTb. Ecnun xe KOMMYHMKaunsa CTaHOBUTCA CINLLIKOM MMMA)I(GBOVI 1N OTpbIBaeTCA OT HpO,D,yKTOBOVI KOHKPEeTUKH,



MOXeT CHMXXaTbCA KOMMepYyecKas 3¢¢eKTI/IBHOCTb. B coumanbHbIX CETSAX 3TO NPOTUBOPeEYMe NPoABAAeTCS 0CO6EHHO SIBHO, MOCKOJIbKY MOAMUNCHNK OXNaaeT
OAHOBPEMEHHO BAOXHOBEHUA, |/|H¢op|v|au,|/||/| O HOBUHKaX N MOHATHbIX MOBOAOB AN1A MOKYMKW.

[insi oLeHKYM TekyLel KOMMYHUKALMOHHOV CTPaTernm BaXKHO TakxXe YUnTbIBaTb CU/bHbIE CTOPOHbI 6peHaa. K HUM MOXHO OTHECTM y3HaBaeMoe UMS, LLUMPOKYHO
ACCOPTUMEHTHYH MaTpULly, BbICOKYHO aanTUBHOCTb K MOIOAEXHbLIM 1 FOPOACKAM TPEHAAM, Hannyune B13yanbHO NpuBaekaTesIbHOro NpoAykTa v pasBuTyH
LmdpoByo MHOPACTPYKTYPY. 3TN GakTOpPbl CO34at0T 61AroNPUSTHYHO OCHOBY AN CUAbHOro SMM. OaHOBPEMEHHO MPUCYTCTBYHOT U OrpaHnYeHns. MaccoBbIi cerMeHT
npeAnonaraeT BbICOKYH KOHKYPEHLIMIO, a LUMPOKas ayANTOpUs 3aTPyAHSAET Co3jaHue 041MHaKoBO PeNeBaHTHOro KOHTeHTa Ans Bcex rpynn. Kpome Toro, KpymHbIii
6peH/ Yallle CTankmMBaeTcs C PUCKOM LLIABIOHHOCT KOMMYHMUKaLMK, KOr4a MacliTab TpebyeT cTaHAapTU3aLMK, a ayanNTOPUS OXMAAET XNBOTO U
nepcoHann3npoBaHHOroO KOHTaKTa.

[lns 6onee HarnsAHOW OLeHKM No3nLMK bpeHja LiesecoobpasHo NpeACTaBUTh ero B CUCTEME CU/IbHBIX U ClabbiX CTOPOH.
SWOT-pparmeHT 6peHsa Befree B KOHTeKkcTe KOMMYHUWKALMOHHOL CTpaTernm
CuibHble CTOPOHbI

Cnabble CTOPOHbI

BosmoxHocTn

Yrposbl

Y3HaBaeMoCTb bpeHaa

MoBTOPSAEMOCTb KOHTEHTHbLIX popmMaToB

PocT ayanTopun nokanbHbIx NnaThpopm

Bbicokas KOHKYpeHLMs B Macc-mapkeTe
LLInpokunit accopTUmeHT

HeperynspHas rnybuHa BoBneveHus

PasBuTme UGC 1 influence-mapkeTunHra
CHWXeHre opraHnyeckoro oxsaTa

Moazaep>Ka KpynHOW rpynnbl

OrpaHunyeHHasa nepcoHann3aLma KOMMyHMKaLnm
MHTerpauma SMM n e-commerce

BbIcTpoe KonvpoBaHme ngeli KOHKypeHTamMm
CoBpemeHHas B13yanbHas 6asa

Prick paspbiBa Mexay UMUXKEM 1 NMpojaxamm
Mcnonb3oBaHme NHTEPAKTUBHbBIX MEeXaHNK
YcTanocts ayauToOpUn OT OAHOTUMHOMO KOHTEHTa

Mo3unumoHvpoBaHue Befree B LndpoBoii cpese MOXHO 0XapakTepu3oBaTh Kak AOCTaTOYHO CUIbHOE Ha YPOBHe BM3yasibHOro 06pasa, Ho TpebytoLlee AanbHeliLLero
pasBUTUSA Ha YPOBHE Auanora ¢ ayauTopuei. bpeHz BOCMPYHNUMAETCS Kak COBPEMEHHbIN, TPEHAOBLIV 1 OPUEHTMPOBAHHbIM Ha CAMOBLIPaXeHe, 0AHaKo As

3aKpernieHyst 3ToM MO3ULMN B COLMANbHbIX CETSIX HEAOCTaTOYHO TO/IbKO AEMOHCTPUPOBATL HOBbIE KOIEKLMM 1 KammeliHbl. Heobxo4nma KOMMyHUKaLms, KoTopast
MO3BO/INT ayAUTOPUYM MOYYBCTBOBATb IMYHYH MPUYACTHOCTL K 6peHay. IMEHHO 3TOT acnekT CTaHOBUTCS KpuTeprem 3penoct SMM-cTpateruu B fashion-cermerTe.

[JHamMuka UMdpoBOro NpUCYTCTBUS KOMMaHUV MOATBEPXKAAET, UTO COLMANbHbIE CETU PACCMaTPUBAKOTCS Kak 3HAUMMBIV KaHal KOMMYHUKaLWKY, HO YPOBeHb X
VIHTErpaumm B KOMMEPYECKy CUCTeMY BpeHza MOXET pa3nndaTbcs no niatpopmam. Bo BKoHTakTe 6peHa NoayyaeT BO3MOXHOCTb LUMPOKOro OXBaTa, PeksaMHo
NoAZAEPXKIN 1 paboTsl ¢ coobLecTBoM. Telegram, HaNpPOTKB, 6o/bLLE MOAXOANT ANs GOPMUPOBAHMS SAPA NOANBHON ayANTOPUM 1 CO34AHVIS OLLYLLLEHS 6AN30CTH.
Hackonbko 3¢ dekTrBHO Befree ncnonb3syeT 3Tu pasnnuus, Tpebyet 6oee feTanbHOro aHannsa LeneBoi ayAuTopum, KOHKYPEHTHOMO OKPYXKeHUs 1 GaKTUYecKmx
MeTPUK KOHTEHTa.

OueHka cTpaTernyeckrx xapakrepucTik 6peHaa Befree no 5-6annbHoii wkane

B ntore opraHu3saLoHHO-3KoOHOMUYeckas 6aza 000 «ME/TOH ®3LLH MPYT» co3gaeT ansa Befree sHaumTelbHble BO3MOXHOCTY Pa3BUTUS KOMMYHUWKALMOHHOM
cTpaTeruuv B coymanbHbIx ceTsx. bpeHa obnazaeT pecypcamu, y3HaBaeMOoCTbIO U MPOAYKTOBOM 6a30i, JoCTaToUHbIMYM A1 akTuBHOro digital-npoasukeHus. BmecTe ¢
TeMm cneundurka ero NO3NLNOHNPOBaHMSA TPebyeT 60ee TOHKOW HAaCTPOKM KOMMYHMKaLMW MO OXUAAHWS LIeNeBOl ayaAnTopun 1 60/1ee SBHOMO nepexosa ot
BUTPVUHHOIO KOHTEHTA K BOBNEKatoLLel 1 A1nanoroBoi Mogenu. [insa noHMMaH1a HanpasieHWi Takoro nepexoaa Heo6XoAMMO PacCMOTPETh, KTO MMEHHO CoCTaBAseT
ayaNToOPUIO BpeHaa 1 Kak CTPOAT KOMMYHMKALNIO €r0 OCHOBHbIE KOHKYPEHTHI.

2.2 AHanus ueneBoi ayanTopun 1 kntodesbix KOHKYpeHToB (Gloria Jeans, TBOE, Lime)

Llenesas ayautopus 6peHaa Befree dopmupyeTcsi Ha nepeceyeHnn BO3pacTHbIX, CTUEBLIX 1 MOBEAEHUYECKMX MPY3HAKOoB. ba3oBbIM SAPOM BbICTYMaloT NoTpe6uTenm
B BO3pacTe NpUMepHO oT 16 0 35 /IeT, NPOXMBatoLLVe MPenMyLLecTBEHHO B ropoAax, akTVBHO Nob3yloLyecs LndpoBeiMY naaTdopMami, ciessaiime 3a MoAHLIMU 1
KYNbTYPHBIMU TPEHAAMU 1 BOCTIPUHMIMAIOLLIME OZeX Ay Kak MHCTPYMEHT caMoBblpaxeHusi. O4HaKo BHYTPW 3TOrO LUMPOKOro CerMeHTa CyLLecTBYHOT 3aMeTHble
pasnuums. YacTb ayanTopun OPUEHTUPOBaHa Ha BbICTPbLIE TPEHAbI, SMOLMOHAbHbBIE MOKYMKY 1 BU3yabHOE BAOXHOBEHNWE. [lpyras yacTb AenaeT Bbi6op 60/ee
paLoHaNbHO, CPaBHMBas LieHy, KauecTBO, YHVBEPCASbHOCTb 1 BO3MOXHOCTh COYeTaTb Belly ¢ 6a30BbIM rapAepo6oMm. BcneacTBrie 3TOro KOMMYHVKaLms 6peHza
[OJIKHA YUUTBIBATL HE TOIbKO BO3PACT, HO 1 CLEHAPUM NMOTPebIeHNst MOAbI.

Mo paHHbIM DataReportal, Mediascope 1 LiveDune, poccuiickas ayanTopurs CoumanbHbIX CeTer 0CTaeTCs MacCOBOV 1 BbICOKO BOB/EYEHHOV B NoTpebeHne
BM3YasIbHOrO N KOPOTKOrO KOHTEHTa, Npu 3ToM BKoHTakTe 1 Telegram BXOAAT B UMCN0 Havbosiee 3HaUMMbIX N1aTGOPM Mo YacToTe UCMob30BaHWs 1 oxsaTy [40],
[41], [42]. Ansa 6peHsa Befree 3To 03HayaeT, UToO ero ayanTopus yxe HaxXoAnUTCs B LdpPOBOI cpese, HO KOHKYPUPYET 3a BHUMaHWe C 60/1bLLINM 06BEMOM
pasBnekaTesbHOro, HOBOCTHOIO 11 KOMMEPYeCKOoro KoOHTeHTa. CefoBaTeslbHO, HeA0CTaTOYHO NPOCTO MPUCYTCTBOBATL Ha M/OLLajKe, HEO6X0AMMO Nonagate B
MOTVBAaLMIO NONb30BaTENS B KOHKPETHbIA MOMEHT NOTPe6/IeHNA KOHTEHTa.

C TOUKM 3peHUNsi MOTUBALIMN MOXHO BbIENTb HECKOIbKO OCHOBHbIX CErMEHTOB ayanTopuu Befree. MepBblii cerMeHT — TPeH-0pUeHTPOBaHHas MONOAEXb, A/1st
KOTOPOVi BaXKHbl HOBM3Ha, BM3yabHas akTyaNbHOCTb, Koanabopaunn, nHatoeHcepsl 1 aTMocdepa bpeHaa. BTopoli cermeHT — MoNozble B3poc/ble, KOTOPbIe XOTAT
BbIrNA4eTb COBPEMEHHO, HO MPW 3TOM LIeHST MPaKTUYHOCTb, 4OCTYMHOCTb U YHUBEPCANbHOCTL Bellel. TPeTUn CerMeHT — ayAnTopusi, BOCMPUHMMAtOLLAas 6peHs Kak
NCTOYHWK BAOXHOBEHWS 1 MOKYMKWX MO CIy4ato, Hanpumep rnpuy ce3oHHOM 06HOBeHUN rapaepoba Uan nog KOHKpeTHble COBbITUSA. 3T CerMeHTbl pasnyatoTcs no
UYBCTBUTENILHOCTL K MPOMO, MO peakuuy Ha pasBaekaTenbHblA KOHTEHT 1 M0 BEPOSTHOCTY yHaCTUSi B MHTEPAKTUBHbIX MexaHuKax.

OCHOBHble cermMeHTbI Lienesoli ayantopun Befree



CermeHT

Bospact

KntoueBast MoTMBaLnS

MpeAnoYTUTENbHbIV KOHTEHT

TpeHA-OpVeHTPOBaHHasa MOIOAEXb

16-24

CamoBbIpaXxeHue, TpeHAbl, BU3yanbHas HOBU3HA

KopoTkue Buaeo, konnabopaumu, UGC, MeMeTUYHbIV KOHTEHT
Monogble B3pocble

25-35

CoBpeMeHHbIli CTWb, MPaKTUYHOCTb, AOCTYMHOCTb

Moabopkn 06pasos, HOBUHKM, Kancy/bl, MPOMO

CuTyaTVBHbIe MoKynaTenu

18-35

MokynKa no ce3oHy 1Uan cobbITUO

FoToBble 06pasbl, akL1n, CTUAM3ALNSA NMOJ NMOBOZ,

JlosneHoe aapo

20-35

SMOLMOHaNbHas NPYBA3aHHOCTb K 6peHay

SKckNo3mBbl, backstage, 3akpbiTble aHOHCHI, Telegram-KOHTEHT

KoHkypeHTHasi cpeaa Befree B macc-mapkeT fashion-cermeHTe ocTaTouHo naoTHas. B pamMkax gaHHO paboThl B Ka4ecTBe KNtouUeBbIX KOHKYPEHTOB paccMaTprBaroTcs
Gloria Jeans, TBOE u Lime. Bbi6op 3TUX 6peHA0B 06yCNOBAEH TEM, YTO OHM COMOCTaBUMbI MO YPOBHO Y3HABAeMOCTM, paboTatoT C MaCCOBOW ayAUTOPUEA, aKTUBHO
MNCNOMb3YIOT LPPOBbIe KaHabl 1 peLlatoT CXoXue 3ajadn KOMMYHMKaLMK, XOTS U 3aHUMatoT HeCKObKO pPa3Hble MO3ULMI MO CTUAEBOMY KOAY U LleHHOCTHOMY
npeaioXeHuto.

Gloria Jeans obnasaet cunbHoOV dpesepanbHOM y3HaBAaEMOCTbIO U LUMPOKOV NPOAYKTOBOM IMHENKOM. B KOMMyHMKaL My 6peHs, AenaeT CTaBKy Ha MacLUTabHbI oxBar,
CemelHyto A0CTYMHOCTb, YacToe 06HOBNEHME aCCOPTUMEHTA 1 aKTUBHYIO MPOMOMOAAEPXKKY. EFO CUNBHOWM CTOPOHOM SBASETCS MOHATHOCTL NPEA/IOXKEHVS U LUMPOKast
ayAnTOPUS, OLHAKO B MOIOAEXKHOM CerMeHTe KOMMYHUMKaLMA MOXET BOCMPUHMMATLCA MeHee OCTPOI 1 MeHee KyNbTypHO TOYHOM, YeM y 6osee TpeHA0BbIX 6peHAOB.
[insa Befree 310 03HauaeT, 4TO KOHKYpeHUMs ¢ Gloria Jeans nzeT He TONbKO MO LieHe 1 aCCOPTUMEHTY, HO 1 MO CMOCOBHOCTY BbIrNSAeTh 60/1ee COBPEMEHHO 1
3MOLMOHANBLHO pesieBaHTHO.

TBOE “cTOprYecKn accoummpyeTcs C MONOAEXHOW o0AexXA0M, KonnabopaumsaMu 1 AOCTyNHbIM casual-popmaTom. B coLmanbHbIX ceTsix 6peHs YacTo ncnonb3yet bonee
Nerknin 1 HepopManbHbIA CTUb OBLLIEHNS, YTO MOMOraeT yAepXMBaTb 6IM30CTb K MONOAOV ayanTopuun. OgHaKo KoMMyHMKauma TBOE MoxeT 6bITb MeHee LieNibHOV C
TOUKW 3PEHVS BU3YasilbHOMO NMO3ULIMOHKPOBaHus. st Befree 370 co3gaeT MHTepecHbIVi KOHTPACT: NPy 6osiee CUbHON BU3yabHOM 6a3e 6peHZ JO/MKeH He ycTynaTb B
XMBOCTU OBLLEHMSA 1 CNOCOBHOCTY BOB/eKaTb ayANTOPUIO B KOHTEHT.

Lime 3aHVMaeT 60/1ee MOAHBIV 1 BU3yalbHO BbIBEPEHHbI CErMeHT, 6ar3Kuii K upper mass market. Ero KOMMyHMKaLMM Yallie CTPOSITCA Ha 3CTeTUKe, MUHUMAaNM3Me,
VUMUZXEBOI Mojave 1 OLLYLLEHNI NMOBbILLEHHOW CTUANCTUYECKON LIeHHOCTU. B coLnanbHbIx ceTsix Lime crocobeH KOHKyprpoBaTh 3a ayAUTOPUIO, OPUEHTMPOBaHHYH
Ha 6osiee «npemuanbHoe» BoCTpusaTie Macc-MapkeTa. [ins  Befree 3TOT KOHKYPeHT BaxeH Kak OpPVEHTUP MO KayYecTBy BY3yalbHOV KOMMYHUKALWMN U LIeNIOCTHOCTA
6peHza, HO OJHOBPEMEHHO KaK BbI30B, CBA3aHHbI C PUCKOM MOTEPU YacTv ayauTOpUK, CTpemsLLerics k 6onee cTaTycHOMY 06pasy npy ConocTaBUMO AOCTYMHOCTY

CpaBHUTe/IbHas xapakTepucTriKa KOHKypeHToB Befree

BbpeHg

OCHOBHOE No3MLMOHPOBaHNe

CnnbHble CTOPOHbLI B SMM

MNMoTeHuManbHble cnabocTn

Befree

TpeHA0BbIN MaccoBeblit fashion-6peHz

CoBpeMeHHas BM3yanbHas Nojada, y3HaBaeMoCTb, MONOAEXHbIN KOj
OpAHoobpasMe YacTu KOHTEHTa, HepaBHOMepHas BOB/IeYeHHOCTb
Gloria Jeans

Maccosas OCTynHas Moja ANs LUMPOKOWN ayanTopum

LLInpokmii oxBaT, YacTble MPOMO, BblCOKast y3HaBaeMOCTb

MeHee BblpakeHHas TPeHA0BOCTb /151 YacTV MOJIOAEXM

TBOE

[locTynHas monogexHas casual-moaa

HedopmanbHebili tone of voice, konnabopaLmm, 6a1M30CTb K MOAOAEXM
MeHee LenbHbIV BU3yanbHbIl 06pa3

Lime



Bonee 3CTETN3MPOBAHHbIN 1 MOAHbIA Macc-mapkeT

CWnbHBIV BU3yan, UMUKEBas LLe/IoCTHOCTb, aspirational-ap ekt

MeHbLUasi LieHoBast AOCTYMHOCTb /1S 4acTu ayAuTopum

[ns 6onee HarNsAHOro CpaBHeHUs Lies1ecoo6pasHoO OLLEHUT KOHKYPEHTOB MO HECKOBLKUM KPUTEPUSM LiidppoBOIi KOMMYHUKALN.
CpaBHeHMe 6peH/0B Mo KNtoYeBbIM NapameTpam SMM (3kcnepTHas oLeHka, 5-6annbHas Lwkana)

CpaBHeHVe nokasbiBaeT, YTo Befree 3aH1MaeT NpoMeXyTOUHYHO 1 MOTEHLMaNbHO CUBbHYIO NO3MLMIO. 10 BU3yasbHOM LIeNOCTHOCTM 6peHs conocTtaBum ¢ Lime n
NpPeBOCXOANT 6osee yTUANTapHO NojatoLlye cebst Mapkiu. Mo 6AN30CTY K MONOAEXHOW ayAUTOPUM OH BbIFISANT cunbHee Gloria Jeans 1 6amn3ok k TBOE. OagHako
MNIMEHHO MO YPOBHHO BOBJ/IEKAIOLLLErO KOHTEHTA 1 AManoroBoCT KOMMYHUKaLMW Y bpeHja HabntogaeTca peseps A1 pocTa. 3TO 03HaYaeT, UTO KOHKYPeHTHoe
npeviMyLLecTBo Befree MoXeT 6bITb YCUNEHO He 3a CHET PagMKaibHOIrO N3MEHEHUS NO3NLMOHNPOBaHWS, a 3a CYeT 6o/ee rNy6oKoro packpbITUSA yXKe CyLLEeCTBYHLLEero
obpasa Yepes MexaHWKN BOBEYEHUS.

AHanu3 NoBeAeHNs ayanNTOPUN B COLMaNbHbIX CETAX MOATBEPXAAET, YTo Ans fashion-6peHA0B He0CTaTOUHO TPAHC/IMPOBATL TONBKO MPOAYKTOBbIE COOBLLIEHNS.
Monb3oBaTenu OXnAAT MHTEPAKTUBHOCTA, MOAJIMHHOCTA U y4acTUa 6peHza B akTyanbHol KynbTypHoli noBecTke [49], [51]. ECm KOHKYpeHT crocobeH bbicTpee
afanTUPOBaTb KOHTEHT K 3TUM OXUAAHWUSM, OH NoJly4aeT NperMyLLeCcTBO Aaxe Npu CONMoCTaBMMOM acCopTUMeHTe. B 3TomM oTHoLeHn Befree pacnonaraet xopotueri
CTapToBOW NNaT$opMONi, HO HyXAaeTcs B 6onee pasHOOBPa3HOW 1 CerMeHTUPOBaHHOW KOHTEHTHO noruke.

Cneayet yumTbiBaTh U TO, YTO KOHKYPEHLWS B COLMAbHBIX CETAX MPOUCXOAUT He TOMIbKO MexXay MpsMbiMy 6peHAaMun 0A4exabl, HO 1 ¢ 6iorepamn, Megua, lifestyle-
coobLLecTBaMM 1 MapkeTnaeincamu. Mo3aTomy 6peHs AomkeH 60poThbCs He MPOCTO 3a MOKYTKY, @ 3@ BHMMaHMe Kak orpaHuyeHHbI pecypc. Mo6exzaaeT ToT, KTo Aenaet
KOMMYHVKaLMIO MONE3HOM, SMOLMOHANbHO TOUHOV 1 BU3yasbHO OTANYMMON. [ins Befree 3T0 03HauaeT HEO6X0AMMOCTb Nepexosa OT NPenMyLLECTBEHHO
TPaHCAALMOHHON MOZEN K MOAENN COYYacTusl, TAe ayANTOPUs He TONbKO CMOTPUT, HO 1 B3aMMOZECTBYeT.

B pe3ynbTaTte aHanu3 LeneBoii aygnTopun 1 KOHKYPEHTOB MoKa3biBaeT, 4To 6peHy Befree HaxoanTca B 61aronpusTHOM PbIHOYHOW NO3WLMK, HO €ro MoTeHLMan B
COLMaNbHBIX CETAX Peanr30BaH He NONHOCTLH. AyAUTOpPUS 6perH/a OXUAAeT KOHTEHTA, KOTOPLIV coYeTaeT TPEHAOBOCTb, 4OCTYNHOCTb, BAOXHOBEHE 1 BOSMOXHOCTh
JINYHOTO y4yacTns. KOHKYPEHTbI YXKe UCMOb3YHT PasHble CUbHbIE CTOPOHLI: MacluTab oxBaTa, HeGOpManbHOCTb O6LLEHVS, BU3YabHYO MPEMUANBHOCTb.
CnezoBaTenibHO, AabHeliLas oLeHKa A0MKHA 6biTb COCpeAoToueHa Ha GpakTyeckoit 3dbdekTMBHOCTY NposBmKeHns Befree Bo BKoHTakTe 1 Telegram v Ha
BbISIBJIEHUN TeX CNabbIX MeCT, KOTOpble MeLlatoT 6peHAy MpeBpaLLaTb CUIbHOE MO3NLMOHVPOBAaHME B YCTONYMBO BbICOKYH BOB/IEYEHHOCTb.

2.3 OueHka 3PpeKTUBHOCTY TekyLLero NpoAsukeHns Bo BKoHTakTe 1 Telegram: BbisBNeHMe cNabbix MecT (He0CTaToK BOBIEYEHHOCTH, OAHO06PAa3HbINA KOHTEHT)

TekyLLas KOMMYHMKaLMOHHas cTpaTterus Befree B coumanbHbIX CeTAX CTPOUTCS NpenmMyLLLeCTBEHHO BOKPYT ABYX 3HaUMMbIX 418 poccuiickoro digital-nangwadra
nnatdpopm — BKoHTakTe 1 Telegram. Bbi6op 3TUX KaHANOB IOTMYEH C TOYKM 3peHs 0XBaTa, AOCTYNMHOCTU pekllaMHbIX MHCTPYMEHTOB 1 NpuBbIYek ayantopun [40],
[42], [47]. Mpu 3TOM PyHKUMOHaNbHasA ponb nnatdopm pasnunyaetcs. Bo BKoHTakTe 6peHA nonyvaeT BOSMOXHOCTY MaCLLUTabHOro KOHTEHTHOMO MPUCYTCTBUS,
TapreTMpPOBaHHOMO NPOABMXEHNS, PaboThl C COO6LLIECTBOM 1 NepeBoAa Tpaduka. Telegram B 60/bLUel CTeneHM obecneynBaeT onepaTVBHYH KOMMYHUKALMIO,
3ddeKT 3KCK3NBHOCTN 1 NOAAepXKaHMe boiee NIOTHOro KOHTakTa C 1I0S/IbHOM YacTbio ayanTopun. ns oueHkr 3GGeKTUBHOCTI BaXKHO PaCCMOTPETh He TO/IbKO
KOMINYeCTBEHHbIE NoKasaTten, HO 1 XapakTep KOHTEHTa, CTPYKTYPY BOB/IEYEHNS 1 MOBTOPAEMOCTb KOMMYHUKALMOHHbIX CLieHapu1eB.

KoHTeHT-aHanm3 nybnvkaunii 6peHaa 3a yCI0BHbI Neprog nocneHux 6 MecsiLeB NokasbliBaeT, YTO OCHOBHYHO OO COCTaBAAIOT NPOAYKTOBbIE MOCTbI, aHOHChI
KONNEKLUUIA, BU3yanbHble KammenHbl 1 MPOMO-CO0bLLEeHNS. [0S NHTePaKTVBHOIO, NMO/b30BaTENLCKOrO U ANANIOrOBOr0 KOHTEHTA 3aMeTHO Huxe. Takasi CTpyKTypa
COOTBETCTBYET 6a30BoW noruke fashion-puteina, Ho B yC10BMSAX BbICOKOW KOHKYPEHLMN 1 anropuTMNYeckoro oTbopa KOHTEHTA OHA OrpaHNYNBaET BOBNEYEHHOCTb.
Monb3oBaTesib BUAWT 3CTETUYECKM KaYeCTBEeHHbIV MaTepuan, 04HaKo He BCersa nosy4vaeT NoBoj ANs peakuum, 06CyXXAeHWS UM COyHacTUs. DTO CHUXKAET rybuHy
KOHTaKTa 1 fienaet KOMMyHMKaLumio 6onee BUTPUHHON, YeM COOBLLeCTBEHHON.

CTpyKkTypa koHTeHTa Befree Bo BKoHTakTe 1 Telegram, % nybankaumii 3a aHannsnpyemblli nepunog,
Tvin KOHTeHTa

BKoHTakTe

Telegram

MpoAyKTOBbIV KOHTEHT

42

38

NMngxesble kamneliHbl

21

24

Mpomo n akunn

18

20

Lifestyle n ctunmnsayms

9

8

NHTepaKTUBHBbI KOHTEHT
5

4

UGC v KOHTEHT ayanTopumn
3

2

Backstage 1 3aKyNIMCHbI KOHTEHT
2

4



Mpeo6nazaHue NPoAyKTOBOrO 1 MMUAXKEBOIO KOHTEHTA CaMo Mo cebe He ABMSETCA HeJ0CTaTKOM, O4HAKO NPY HU3KOW Jo/1e MHTepaKkTUBHbLIX MexaHuk 1 UGC oHo
NMPUBOAWT K CHUXEHMIO BapUaTUBHOCTM BOCMIPUSTUS 6peHaa. PaboTel no branded social content mokasblBatoT, UTO KpeaTUBHbIe CTPATErn KOHTEHTa, OCHOBaHHbIE Ha
BOB/IEYEHWNN, PA3BIeUYEHMM 1 LIeHHOCTHOM y4acTuv ayAuTopui, o6ecrevumnsatoT 60/1ee BbICOKUI YPOBEHb peakLm nosib3oBaTeseil Mo cpaBHeHuo ¢
OZ\HOHaMpaBeHHOW MPOAYKTOBOW KOMMyHMKaumeit [17, p. 21]. Anst Befree 370 0cob6eHHO akTyanbHO, MOCKO/IbKY €ro Mo3nLUVMOHPOBaHMe NpejrnoiaraeT cBO604y
CaMOBLIPAXeHVsi, @ 3HAUNT, ZOMKHO HAXOAUTL OTPaxeHue B bopmaTax, r4e cama ayAuTopust MOXeT AeMOHCTPUPOBATL CTWIIb, BbIGMPATh, CPABHWBATL U BAUATH Ha
KOHTEHT.

[insi pacyeTHO oLeHKN 3P deKTNBHOCTU NCMOb30BaHbl YyCpeAHEHHbIe noka3aTeny BOBNeYEHHOCTN M0 OCHOBHbLIM TUNam ny6avkaumii. Ha ocHoBe OTKPbITO
Habntoaemblx peakumii 1 conocTaBMUMbIX NPaKTUK fashion-6peHA0B B pOCCUNCKUX COLMANnbHbIX CETAX MOXHO BbIAENUTE CeAyHLLYH KapTUHY.

CpeaHvie nokasaTenu BoBneveHHOCTV Befree no Tunam KoHTeHTa
Tun ny6nnkaumm

CpepgHuii ER Bo BKoHTakTe, %

CpeaHuii ER B Telegram, %

KommeHTapuii

MpoayKTOBble MOCTbI

0,72

0,54

CTabunbHbIV, HO HU3KNIA YPOBEHb peakLmmn
NMmngxesble kamneliHbl

0,95

0,68

Jlydlle BOCMPUHUMAIOTCA BU3yaNbHO, HO PeAKO BbI3bIBAKOT 06CYXAeHNe
Mpomo-nocTbl

0,61

0,49

[latoT nepexoAbl, HO CHVKaloT IMOLMOHANbHYO FNy6uHY
NHTepakTuBHbIE Ny6AnKaLmMmn

1,84

1,27

MoKasblBatoT Hany4LLY BOBEYEHHOCTb
UGC-ny6avkaumm

1,96

141

dopMupytoT goBepue 1 NgeHTUUKaLMIO
Backstage

1,43

1,12

MoBbILAOT OLLyLLieHe 61130CTU K BpeHay
[lnarpamma HarnsgHo GpUKCMpyeT pasanyms.
CpesHuii ER Befree no Tvnam koHTeHTa

M3 npuBeseHHbIX AaHHbIX BUAHO, YTO Hanboee BbICOKMIA yPOBEHb BOBIEUEHHOCTN 06ecrneyrBatoT MMeHHO Te GopmaTbl, KOTopble B TekyLLeli KOHTEHTHON CTPYKType
npeacTaBieHbl MUHVMAaNbHO. OTO NMO3BOASET CAeNaTb BaxHbIV BbIBOA: Npobiema 6peH/a 3aknto4aeTcst He B OTCYTCTBUN BM3YyasbHO Ka4eCTBEHHOrO KOHTEHTa, a B
ancbanaHce Mexzay AOMUHUPYHOLWMMY 1 Hanbonee 3bdpekTBHBIMU dopmaTamu. My6amKaLmm, OpueHTUPOBaHHbIE Ha yyYacTe ayAuTopuK, AatOT MOYTU B ABa-TpU
pasa 6onee BbICOKMIA ER, YeM cTaHAAPTHbIE NMPOAYKTOBbLIE COOBLLEHNS, HO X A0S OCTAeTCs HN3KOM.

Bo BKoHTakTe c/1abbiM MeCTOM SBASIeTCS OrpaHNYeHHas AManoroBoCcTb KOMMYHMUKaUMM. KOMMeHTapum nog ny6amnkaumsaMm Hepesko HOCAT CUTYaTUBHBIV XxapakTep v
KacatoTcsi B OCHOBHOM Ha/vuyis TOBapa, Pa3MepoB, LieHbl U CPOKOB MOCTaBKMW. DTO 03HAYaET, UTO COO6LLECTBO GYHKLIMOHMPYET CKopee Kak BUTPUHA C 3/1eMeHTaMu
CepBUMCHOrO KOHTAKTa, YeM Kak MPOCTPAHCTBO A/ SMOLMOHANbHOMO B3aUMOAeNCTBIS. Mpr 3TOM NoTeHUMan naaTtdopmMbl 3HaUNTENbHO LWnpe: BKoHTakTe no3BsonseT
CMNOb30BaTh OMPOChI, KAWMbI, UCTOPUK, MOAB0PKN, 06CYXAEHMS, MONb30BaTEbCKME PYBPUKA 1 PeKaMHbIe MeXaHWKI Ans BoBAeveHus [47]. HegocTaTtouHoe
1CMOIb30BaHMe 3TUX BO3MOXHOCTEl CHUXAET KOHKYPEHTOCMOCOBHOCTL 6peH/a Mo OTHOLLEHWIO K 60/1ee MHTEPaKTUBHLIM UrPOKaM.

Telegram-kaHan Befree BbIrnagnT 6onee KOMMNakTHBIM 1 CHOKYCMPOBAHHBLIM, OAHAKO 1 3/leCb 3aMeTHa BbICOKAas A0St OAHOTUMHbBIX aHOHCUPYOLLMX MyBANKALNIA.
KaHan BbinonHseT GyHKUMIO MHGOPMUPOBAHUS O HOBUHKAX U CreLanbHbIX MPeIOKEHUSX, HO B MeHbLUER cTeneHn GopmMmupyeT OLLyLLIeHVe SKCKIO3UBHOIO
coobuyecta. s Telegram 370 cyLLeCTBEHHbIN HEAOCTAaTOK, MOCKO/IbKY MOJIb30BaTENM AaHHOM NnaTdopMbl LIEeHST curated-nogadvy, oLlyLLeHWe «CBOEro» KaHana,
3aKPbIThble UHCANThI, 6oee XNBYH PeaKTOPCKYH MHTOHALIMIO U KOHTEHT, KOTOPLIA He Ay6avpyeT apyrue naowaaku [51]. Ecam Telegram ctaHOBUTCA NWLWb 3epKanoM
NMPOAYKTOBbIX MOCTOB, OH TepsieT COBCTBEHHYIO LIeHHOCTb B 3KOCUCTeMe 6peHja.

[ins oueHKM 06LLei AMHaMUKK LenecoobpasHo CONoCTaBUTL KItOUeBble NoKasaTenu KaHanos.
CBozHas oLeHka 3¢pdeKTMBHOCTY kaHanoB Befree B colmanbHbIX ceTax
Mokasartenb

BKoHTakTe



Telegram

OueHka

Temn npupocTa ayanTopum

YMepeHHbI

Hun3knii-ymepeHHbI

PocT ecTb, HO 6e3 BbIpaXXeHHOro yCKOpeHus
CpefHuii ypoBeHb BOB/IEYEHHOCTU

Hwxe noteHumana kateropumn

Huxe noTeHumana kaHana

TpebyeTcsi ycuneHne NHTepakTUBHOCTA
PasHoo6pa3ne KOHTeHTa

CpesHee

Hu3koe

Mpeo6nagatoT OAHOTUMHBIE Ny6AVKaLUK

Jons UGC

Hu3kasn

OueHb HK3Kas

HepocTaTouHO MCNosib3yeTca pecypc coobLiecTsa
MnaTdopMeHHas yHUKaNbHOCTb

YacTnyHo BblpaxeHa

Cnabas

KOHTEHT KaHaN0B HeA0CTaTOUHO AnddepeHLpoBaH
KoMmepueckunii noTeHuman

Bbicokuia

CpegHnii

He NonHOCTbIO peann3oBaH 13-3a CTPYKTYPbl KOHTEHTa

OAHOW V3 MPUYNH CHUXEHUS BOBIEUYEHHOCTY MOXHO CUMTaTh KOHTEHTHYHO NMpeAckasyeMocTb. Koraa ny6avkauymn NoBTOPSOT CXOAHbIN BU3yanbHbIli 1 CMbICIOBOWA
CLeHapwii, ayAuTopus nepectaet BOCMPUHUMATL UX Kak cobbiTre. Ans fashion-6peHsa 3T0 0CO6€HHO PUCKOBAHHO, MOCKOBKY OXUAAHNE HOBU3HbI ABASETCS YacTbio
noTpebuTeNbCKOro onbiTa. [laxe KauecTBEHHbIe CbeMKY MPY BbICOKOV YacToTe OAHOTUMHOM Nojaun HauMHatT BOCMPUHMMATLCS Kak GoH. B pesynbTaTe nazaeT He
ToNbKO ER, HO 1 BEPOSTHOCTL NMepexoa K CedyroLiemMy AeNCTBUIO: COXPAHEHNID, 06CYXKAEHMIO, MEPECHINKE, MEPEXOAY Ha CalT.

BTOpOI4 BbIsiBNEHHbIV HEA0CTaTOK — cnabas MHTerpaLys nosb30BaTeNbCKOro onbiTa B KOHTEHT 6peHAa. PeanbHble 06pasbl MokynaTeneil, 0T3blBbl, CTUAN3ALIN,
YeIeHKN 1 MeXaHUKM coy4acTus npescTaBneHbl OrpaHNYeHHO, XOTS MIMEHHO OHU CMOCO6HbI YCUINTL JOBEPUE 1 COKPATUTb AUCTaHLMIO MeXy 6peHoM 1
ayavTopueid. Ans maccosoro fashion-6perHaa UGC 0co6eHHO LieHeH, NOCKO/IbKY NMO3BO/SET NoKa3aTh OAeXAY Ha Pa3HbIX TUMax BHELLUHOCTM 1 B MOBCEAHEBHbIX
CLieHapuisiX, @ 3TO NMOBbILLAET BEPOATHOCTb MAEHTUGMKALMM 1 MOKYMKU.

TpeTuii HeAOCTATOK CBSA3AH C HeA0CTAaTOUHOW NnaTtdopmeHHOM anddepeHymauynein. Bo BKoHTakTe 1 Telegram 6peH BO MHOrOM TPaHC/IMPYET CXOXYH MPOAYKTOBYHO
JIOTUKY, XOTS NMOMb30BaTeNbCKMe OXMAAHNSA Ha 3TUX NoLLaakax pasnmyatotcs. BKoHTakTe TpebyeT 60n1ee akTUBHOM PaboThl C COOBLLECTBOM U MyNbTUMEANAHBIMUI
dopmaTamu, Telegram — 6onbLLUEN PeAAKTOPCKOW YHMKANbHOCTI U OLLYLLIEH NS JOCTYNa K «BHYTPEHHEMY» KOHTeHTY. HegocTaTok aToli AnddepeHumaLmm cHxaeT
CYyMMapHyt0 3G $eKTUBHOCTb IKOCUCTEMBI.

YeTBepTbI HEAOCTAaTOK — OrpaHMYeHHas CBsi3ka MexXay KOMMYHUKALMOHHBIMU 11 KOMMepYeckUMy 3agav4aMm Ha ypoBHE KOHTEHTHOW MexaHUKK. MpomMo-nocThl
MPUCYTCTBYHOT, HO KOHTEHT He BCerza BbICTPOEH M0 /I0rVike NoC/ie0BaTeIbHOro ABUXKEHNS N0b30BaTeNst 0T BAOXHOBEHMS K BbIGOPY 1 MoKyrke. Mexay
NMUAXEBBLIMY NY6ANKALUAMN, CTUNM3aLMEN, NOb30BaTENbCKUMN MPUMeEpaMu 1 NPsSiMbIMU KOMMEPUeCKUMN TpUrrepammn Habnto4aeTcs HeoCTaTOUHas CBA3HOCTb.
3TO 03HaYaeT, YTO YacCTb BHUMAHWS ayANTOPUN He KOHBEPTMPYETCS B LieeBoe AeicTBue.

KntoueBble cnabble mecta SMM-cTpaterun Befree

B pe3ynbTaTe oLeHKa TekyLlero npoasuxeHns Befree Bo BKoHTakTe 1 Telegram nossonseT caenaTb BbIBOZ O HAIMUYMU CUBHON BU3YaNbHOM OCHOBbI U OCTaTOYHOIoO
pecypcHoro noTeHumana npu HenoaHoM peannsaumm Bo3moxHocteli SMM. OCHOBHbIe cnabble MecTa CBsi3aHbl He C OTCYTCTBUEM MPUCYTCTBUSA Kak TakoBOro, a C
KauyeCTBOM apXMUTEKTYpbl KOHTEHTA: NpeobnagaHnemM TPaHISLMOHHbIX GOPMaTOB, OrpaHUYeHHOV BOBIEUYeHHOCTLIO, HN3KOV Jo1el MoNb30BaTeNbCKOro y4acTus 1
HeAoCTaTOYHON aganTaLveit KOHTeHTa K Iornke KaxXzon niatdopmel.

3aBepLuas BTOPYIO r1aBy, CiefyeT OTMeTUTb, YTO 6peHy Befree pacnonaraeT ycToinumBoli pbIHOUYHOV MO3ULMER, CUAbHBIM BM3YyasibHbIM KOAOM V1 MOAAEPXKKOI
KpynHoti fashion-rpynmel, 4To co3gaeT 6naronpUATHbIE MPeANOChITKA A5t 3G bEeKTUBHOM KOMMYHMKALMW B COLMANbHBIX CeTAX. AHaNN3 Lienesoli ayauTtopum n
KOHKYPEHTHOV CpeAbl MoKasar, YTo 6peHz paboTaeT B CErMEHTE, r4e 0CO6eHHO BOCTPe60BaHbl MHTEPAKTUBHOCTL, ayTEHTUUYHOCTbL Y KOHTEHTHOE pa3Hoo6pasue.
KOHKYpPEeHTbI MCMOMb3YIOT pasHble NPerMyLLECTBa, HO UMEHHO BOBEKaoLWMii 1 N1aTGOPMEHHO pesieBaHTHbIN KOHTEHT CTaHOBUTCS K/IHOUEBLIM GaKTOPOM yAepXKaHUs
BHUMaHNS ayAnTOpUN.

OueHKa felicTBytoLLero npoasuxeHunst Bo BKoHTakTe 1 Telegram BbisiBUAA psif CUCTEMHbIX OFPaHUYEHUIA: HeOCTaTOUHYO Fy6VHY BOBIEYEHHOCTY, NpeobnajaHne
OJJHOTUMHOrO NMPOAYKTOBOro KOHTEHTa, cnaboe ncnonb3oBaHne UGC 1 orpaHryeHHyto NaaTdopMeHHyo guddepeHumanmio. 3T npobaemMbl He TpebyroT nepecMoTpa
NO3ULMOHNPOBaHNS 6peHAa, HO TPEBYIOT COBEPLLEHCTBOBAHMS CaMOli KOMMYHUKALMOHHO cTpaTerumn. CnefoBaTeNbHO, B TPETLEN rnaBe LenecoobpasHo
COCPesoTOUNTLCS Ha Pa3paboTke MPaKTUYECKUX MEPONPUATUIA, KOTOPbIE MO3BONAT YCUANUTL AVANOT C ayAUTOPUEiA, MOBbLICUTL Pe3ybTaTUBHOCTL KOHTEHTa U
obecrneynTb 6oee OLLYTVIMYIO KOMMeEpPYecKkyto oTaady oT SMM-akTUBHOCTH.

T/IABA 3. PASPABOTKA MEPOMPUATUI MO COBEPLUEHCTBOBAHWIO SMM-CTPATETW BPEH/A BEFREE

BbIsiBNeHHbIe BO BTOPOU r1aBe OrpaHuyeHuns AeliicTByoLLeil KOMMYHVKALMOHHOM cTpaTerimn Befree nokasbiBatoT, UTo NMoTeHUMan 6peHAa B COLManbHbIX CETAX
peanvsyeTcs He NMOHOCTLH. OCHOBHOM pe3epB CBA3aH C NepexosoM OT NMPenMyLLEeCTBEeHHO BUTPYHHOM MOV KOHTEHTA K MOAeNI, B KOTOPO ayAnuTopus
CTAHOBUTCS YYaCTHUKOM KOMMYHUKaLMK, a NaaT$opMa NCMonb3yeTcsi B COOTBETCTBMM CO CBOE JIOMMKOV NoTpebaeHus. MpakTuyeckne peLleHns ZoMKHbI He



paspyLuaTh yxe CI0XMBLUMIACS BU3yasbHbIA 06pa3 6peHsa, a ycuveaTh ero yepes HoBble popMaThl, 60/1ee YeTKoe pacrnpeseneHie posieli Mexay kaHanamu v
NPUBSI3KY KOHTEHTHOW aKTVBHOCTY K M3MEPVMbIM KOMMepUecknM pesynbTaTam.

3.1 MNpeanoxeHunst No BHeAPeHNto HOBbIX popmMaToB KoHTeHTa (UGC, nHTepakTuBHbIe MexaHuky, influence-mapkeTuHr)

OCHOBHOe HanpaB/ieHne coBepLleHCcTBOBaHMS SMM-cTpaTervm Befree cBa3aHo ¢ guBepcudukaLmeli KOHTEHTHOV Mogenn. BpeHay TpebyeTcs He yBenvyeHve obbemMa
ny6nnKauuii Kak TakoBOg, a U3IMEHEHME CTPYKTYPbl KOMMYHMKALMN B NO/Ib3y GOPMATOB, KOTOPbIE YCUMBAOT BOBIEYEHHOCTb, CO3at0T 3bdeKT coyuacTus un
MOBbLILLAIOT BEPOSITHOCTL MEpexosa oT NPoCcMOTpa K B3avMOAECTBHUIO, @ 3aTeM K nokyrke. C yueToM no3nuroHrpoBaHus Befree n oco6eHHocTelt ero ayautopum
LieN1ecoo6pasHo BbIAENNTE TPU MPUOPUTETHBIX 610Ka MEPOMPUATIIA: ccTeMHoe BHegpeHne UGC, pacluvipeHe MHTEPaKTMBHbBIX MeXaHuK v passuTye influence-
MapKeTUHra Ha OCHOBe peneBaHTHbIX MUKPOBI0repoB 1 CPeAHNX NHOIOEHCEPOB.

MepBoe Npea/ioxeHve CBA3aHO C 3aMyckoM NocTostHHoM UGC-pybpurikn, MHTErprvpOBaHHOM B KOHTEHTHYHO ceTKy 6peHaa. Monb3oBaTenbckinii KoHTeHT B fashion-
cerMeHTe obnasaeT BbICOKOV y6eaNTeNbHOCTLIO, MOCKONBKY AEMOHCTPUPYET, Kak BeLLW BbIMAAAT B peanbHOM XN3HW, Ha pasHbIX TUNax ¢puryp, B NoBCceAHEBHbIX 1
COBBLITUIHBIX cLieHapusx. Ans Befree LienecoobpasHo BBECTU perynspHyo MexaHuKy noj yCNoBHbIM HasBaHveM Befree Looks, B pamkax KOTOPOU NognmMcymnkm
ny6AnKyT COBCTBEHHbIE 06pa3bl C Bellamm 6peHaa, oTMeYatoT oduLManbHbIA akkayHT 1 MOAYYatoT LAHC NonacTb B eXeHeAebHYH VN exXeMecsayHyH NoA6opKy.
Takas pybpuika fo1KHa COMpPoBOXAATLCSA He Pa30BOIA akLMeid, a yCTOMUNBOM CUCTEMOI MOOLLpeHs: Ny6aMKaLmeit Nyyllmx 06pa3os, Bbigayeli MpPOMOKOAOB,
po3birpbileM cepTUdUKaToB, BKAtOUeHeM nobeanTeneri B cTopuc, Kannel 1 Telegram-nog60pKu. 3TO MO3BONUT MNOBbLICUTbL OO ayTEHTUYHOIO KOHTEHTa 1 Co34aTb Y
ayAVTOPUY OLLYLLIeHMEe peasibHOro NPUCYTCTBUSA B BpeHse.

BTopoe npeasnioxeHre KacaeTcs MHTepakTUBHbIX MexaHnk. Bo BKoHTakTe Befree LienecoobpasHo nepeitii oT anmn30An4eckinX ornpocoB K CUCTEMHO NMHTEPaKTUBHOM
MOZeNN, BKIHUaoLLEn roNoCcoBaHMS 3a 06pasbl, CpaBHEHME CTUAM3aLMIA, BbIGOp must-have Hegenn, MUHU-TECTbI MO CTUD, peakumn Ha moodboard-noa6opku,
YenneHakM Nno cbopke Kancynbl 1 pybpukn «cobepu obpas». Ansa Telegram 6onee NOAXOAALLMMY SBASIOTCS BbICTPbIE OMNPOChI, PeakLmu, NoAGOPKN OT peAakLmn
6perHaa, dopmar «BbI6OP

MOAMUCHYNKOBY, @ TakXXe 3aKpblTble aHOHChbl HOBUHOK C BO3MOXHOCTBIO PAHHEro y4acTus B akUysX. IHTepakTUBHOCTb 34eCh J0/MKHa ObITh He AeKopaTUBHOM, a
dYHKLUMOHaNbHOI: OTBETHI ayAUTOPUN MOTYT UCMOJIb30BATLCSA NPY GOPMUPOBAHUN CeayoLLnX NyBAnKaL i, Nog60POK 1 Aaxe N0KanbHbIX MPOMO. 3T0 ycuaBaeT
BOCNpUATNE BpeHaa Kak A1anoroBoro 1 BHUMAaTebHOro K CBOe ayAnTopuK.

TpeTbe HanpasneHne cBszaHo ¢ influence-mapkeTnHrom. Ans Befree Hanbonee paunoHanbHOW BbIFIAAUT MOAENb, OCHOBAHHAs He Ha eANHNYHbBIX MHTErpaumsx ¢
0oYeHb KpYMnHbIMU 610repamMu, a Ha peryasipHoii paboTe ¢ Ny10M MUKPO6IOrepoB 1 CpeAHUX MHGAOEHCePOB, 6N3KMX MO LeHHOCTaM 6peHay 1 ayantopun 18-30 neT.
Takoli noaxoz obecrieyrBaeT 601ee BbICOKYI HaTUBHOCTb, y4LLYH BOB/I@UYEHHOCTb Y MEHbLLYHO CTOMMOCTb KOHTakTa. IHpAtoeHcepb! 40KHBI OTOUPATLCSA He
TO/IbKO MO YUCAY NOAMUCUMKOB, HO 1 MO KauecTBy ayanuTopuK, CTUIEBOMY COBMAAEHWIO, YPOBHO ER 1 cNoco6HOCTI CO34aBaTb KOHTEHT, KOTOPbIA MOXHO
afanTMpoBaTh AN COBCTBEHHbIX MIoLWaAok bpeHaa. Ans Befree ocobeHHO nepcnekTnBHbLI CieaytoLme Tunbl napTHepos: fashion- u lifestyle-6norepsl, ropoackme
KpeaTopbl, CTUANCTbI, Creators ¢ CUAbHBIM BM3yanbHbIM S3bIKOM, @ Takxe IoKaNbHble NMAEpbl MHEHWA B KPYMHBLIX FOpoAax NpucyTCTBUS BpeHaa.

Mpeanaraemble popmaThl KOHTEHTA 419 COBEpLUEHCTBOBaHNA SMM-cTpaTerun Befree
®opmar

CopepxaHue

Mnowaaka

Oxupaemblii spdpekT

UGC-py6bpuka Befree Looks

My6nnkaumsa 06pasos NOANNCHMKOB C OTMETKOW bpeHaa
BKoHTakTe, Telegram

Poct goepus, ER 1 ngeHtndumkaumm

Onpochkl 1 rON0COBaHUA

Bbi6op 06pasa, LseTa, CTUAn3aumnm, noabopkum
BKoHTakTe, Telegram

PocT BOBNeYeHHOCTW 1 06paTHOW CBA3MN

YenneHaxum 1 MexaHukmn y4actms

Cobepwu 0bpas, MOBTOPY CTWIIb, Kancya Heaenwu
BKoHTakTe

YBenuyervie Yncnia peakuymnin 1 noNb30BaTeNbCKOro KOHTeHTa
Backstage v BHyTpeHHsst pejakums

3akynucbe cbemok, moodboard, pegaktopckue 3ameTkum
Telegram

YcnneHue 3KCKH03MBHOCTY KaHana

WHTerpauun c Mmmkpobnorepamu

HaTnBHbIe NpyMepku, Noa6opKY, 0630pbI

BKoHTakTe, Telegram, BHeLLHMeE NioLLaAKN

MpupocT ayautopun n osepus

KopoTkvie BUAEO 1 KAnMbl

JVHaMUYHbIe 06pa3bl, CTUAN3ALNS, HOBUHKMN
BKoHTakTe

Poct oxBaTa v ysepxXaHua BHUMaHNA

CTpyKTypa KOHTEHTHOW CeTKN Nocne BHeAPeH st MPesI0XeHUA A0/MKHA U3MeHNTbCA. Ecnn B felicTByOLLe MOAEeNV AOMUHUPYIOT MPOAYKTOBbIE U UMUAXKEBbIE
ny6nnkauum, To B 06HOBNEHHO MOAENN 0N UHTEPaKTUBHOIO 1 MONb30BaTeIbCKOrO KOHTEHTa A0/IKHA 6bITb CYLLLECTBEHHO yBennyeHa 6e3 notepu NposyKToBoOM

byHKLMN.



PekomeHgyemas cTpyKTypa KoHTeHTa Befree nocne coBepLueHcTBOBaHYS cTpaTeruu, %

Ana peanvzaumy UGC-MexaHVKN HE0BX041MMO onpesenvTh npaBuaa MoAepaLn 1 NCNob30BaHNsS MoNb30BaTeNbCKOro KOHTeHTa. C MPaBoOBOMN TOUKM 3peHNs BpeHa
[O/DKeH NoslyyaTb corfiacue Ha PenocT 1 MOBTOPHOE MNCMO/b30BaHMe MaTEPLANOB, a MPU NPOBEAEHNM KOHKYPCOB 1 PO3bIrpbiLlLeil cobnoaath TpeboBaHMs
3aKoHOZAaTeNbCTBA O pekname 1 06paboTke NepcoHanbHbIX AaHHbIX [3], [5]. OpraHn3aLMoHHO 3Ta 3a4a4a MOXeT peLlaThcs Yyepes pa3paboTky CTaHAAPTHOro
LWabnoHa cornacus B IMUHbIX COOBLLEHNAX 1 NyEAMKALMIO NPO3paYUHbIX MpaBua ydactus. Takas dopmanmsaums no3Bonaut caenats UGC He cyyaiiHbiM, a
yrpaBasieMbIM 3/1eMeHTOM CTpaTeruu.

BaxHbIM acrekTom siBnsieTcs 1 tone of voice. TekyLlas KOMMyHVKaLms Befree BU3yanbHO cubHa, HO B psje ClydaeB COXpaHSeT ANCTaHLMIO MexXay 6peHioM r
NoANUCYMKOM. [INsi yCUNEHNst BOBNIEUYEHHOCTU Heobxo MM 6osee XNBOW, TMOKNK 1N peflakToOPCKX Pa3sHOOBpPasHbIl CTUb 06LLeHNsl, ocobeHHOo B Telegram. 3To He
03HayaeT 0TKa3 OT PMPMEHHOI 3CTETUKK, HO NpearnonaraeT 6obLUee YNCI0 peakTBHbLIX GOPMaToB, BONMPOCOB, MUKPOUCTOPUI 1 KOHTEHTA, MOCTPOEHHOIO BOKPYT
NMOBCeAHEBHbIX CUTyaLuii ayaAnTopun. Ana MONOAEXHON 1 MONOAOV B3POC/ION ayANTOPUN BaXKHa He TONbKO KpacoTa BpeHza, HO 1 OLLyLLeHMe, YTO bpeHs NoHMaeT
ee PUTM XM3HW, HacTpoeHre 1 cnocobbl camoBblpaxeHus [49], [51].

OTAEeNbHOMO BHYMaHMSA 3acyxumnBaeT GopMaT KOpoTKMX BUAe0. Bo BKOHTaKTe KAnMbl U AMHaMUYHbIe BePTUKabHble GOPMaThl MOMYT CTaTb OAHMM U3 FaBHbIX
ZpaliBepoB oxBaTa 1 BoB/ieveHus. [ns Befree LienecoobpasHo BHeAPUTL perynsipHble cepun: «3 obpasa Ha HeAento», «1 Bellb — 5 coueTaHuii», «HOBUHKM 3a 30
CEKYH/», «KaK CTUN30BaTb TPEHA». TN GOopMaThl COUETAOT BU3YasibHYHO NMPUBAEKATENbHOCTb, MPAakTUUYECKYH NOAb3Y 1N NOTEHLUMAN A8 COXPaHEeHWIA 1 penocTos. B
OT/IYME OT CTaTUYHbIX MOCTOB, KOPOTKME BMAEO Nyylle paboTaroT Ha yaepxKaHve BHUMaHKSA 1 NMO3BOSHOT Yallle nonagaTte B anroputMmyeckme pekoMeHzaLmm
nnatpopmbl [41], [47].

[nsi influence-mapkeTuHra npeanaraeTcs TpexypoBHeBast Mozesb. [1epBbliii ypoBeHb — MOCTOAHHBIV Nyn 13 8-10 MyKpobaorepoB ¢ ayanTopueit 4o 50 Thic.
MOAMNMNCYMKOB, KOTOPble eXeMeCAYHO CO3/Aal0T HaTUBHbIN KOHTEHT C BellaMu 6peHaa. BTopoii ypoBeHb — 3-4 cpefHuUX HdoeHcepa ¢ ayautopueit 50-300 TbiC.
MOANMUCHNKOB AN MOAAEPXKMBAIOLLMX KAMMNAHWIA B Neprobl 3anycka KOANekLnin 1 Ce30HHbIX akTUBaLuii. TpeTuii ypoBeHb — ToUeuHble Konabopaumm ¢
KpeaTopamu, COBMaAatoLLMIMU C LIeHHOCTSMI KOHKPETHO Kancy/ibl MV TeMaTyeckoi kamnaHuu. Takas cuctema obecrneynsaeT 6anaHc MexXay peryasipHoCTbHo,
MacLITabom 1 6roKeTHON YNpaBifeMOoCTbHo.

Mpeanaraemas mogens influence-mapketuHra ans Befree
YpoBeHb

Konunyectso napTHepoB

OxBaT 0AHOro NapTHepa

Popmat nHTerpaummn

Llenb

Mwuikpobnorepsbl

8-10

10-50 TbIC.

O6pasbl, NpUMepKK, pekoMeHAaLmn
BoBneueHHOCTb 1 goBepue

CpegHue nHdroeHcepsbl

3-4

50-300 TbIC.

KamnaHuu, Konnekumm, cnewnpoekThbl
OxBaT 1 NPUPOCT ayaNTOPUN
To4yeyHble KpeaTopbl

2-3 3a ce30H

B 3aBMcMMOCTI OT NpoekTa
Konnabopauun, Kancynbl, Tematnyeckne Cbemkum
VIMUZX 1 KyNbTypHas peseBaHTHOCTb

C TOUKM 3peHUs OXMAAEMOTO KOMMYHVKALMOHHOIO 3G dekTa Npes/loeHHbIe MepONPUATAS AOMKHbI MPUBECTN K POCTY CPeAHel BOBIEUEHHOCTY, YBEUYEHWIO 40NN
COXPaHEHWIA 1 MePechIsIOK, YCKOPEHMIO MP1POCTa MOAMMCUVIKOB 1 MOBBILIEHWIO KaYecTBa Mo/b30BaTe/IbCkoro B3anMoAencTBuA. OCO6eHHO BaXHO, UTO 3TV Mepbl He
TPebyrT CMeHbI MO3ULIMOHMPOBaHNA bpeHaa. HanpoTuB, OHW NO3BONSIOT Fy6Xe packpbiTb yXe CyLlecTByoLmii 0bpa3s Befree kak coBpemeHHoro 6peHaa,
CBSI3aHHOTO C CAMOBbIPaXXeHNeM 1 TOPOACKOA MOZOWA.

B pe3ynbTaTe coBepLUEHCTBOBaHME KOHTEHTHON cTpaTernn Befree 401XKHO CTPOUTBLCA Ha TPeX NPUHLMNAX: y4acTre ayAnTOpUM BMECTO OfHOCTOPOHHEN TpaHCAALMK,
nnatGopMeHHast YHNKaNbHOCTb BMECTO y6N1MpoBaHust 1 peryaspHOCTb MeXaHVK BMeCTO Pa3oBblx akUWiA. st NpakTUYeckoi peanvsaumnm sTux NpUHLMNOB
HeobxoAuM MejmannaH, B KOTOPoM ByayT onpeaeneHbl CPOKM, HaCTOTa aKTUBHOCTEN, BHOAXKET 1 pacrnpejenieHne pecypcoB Mexay KOHTEHTOM, PeKamMHOW
nogaepxkor n influence-mapkeTHrom.

3.2 PaspaboTka MeAmMannaHa 1 pacyeT 3aTpaT Ha peanunsauuio NpesioxeHHbIX MeponpuaTHii

MpakTryeckan peanvsaums NpeanoxXeHHbIX MEPONPUATNIA TpebyeT nepexoaa OT KOHLENTYanbHOro ONMcaHns K KOHKpeTHOMY Meamannany. [ins 6peHaa Befree
LienecoobpasHo chopMmUpPoBaThL TPEXMECAYUHBIA MUNOTHBIV LMK BHeApeHWst 06HOBeHHO SMM-cTpaTerun. Takoli nepriog AocTaToueH Ans TeCTUPOBaHWS HOBbIX
bopmaToB, KOPPEKTUPOBKIN KOHTEHTHO CETKM, OLLEHKIN NEPBNYHON AVHAMNKA BOBNEYEHHOCTY 1 NOJTyYEeHUS NepBbIX KOMMEPYECKUX pe3ynbTaToB. MeavannaH
[OJIKEH YUMTBIBaTbL pasnnyme ponei nnollagok: Bo BKoHTakTe akLEeHT AenaeTcs Ha 0XBaT, MHTePaKTUBHOCTb, KOPOTKME BUAEO U PeKIaMHyHo noaaepxky, B Telegram
— Ha peAaKTOPCKYO YHNKANbHOCTb, SKCK/IHO3UBHOCTb, N0SILHOCTb U PETYISIPHYIO PaboTy C SAPOM ayAUTOPUN.

MUNOTHEIV Neprog LienecoobpasHo pasbuts Ha Tpu 3Tana. MNepBbili MecsiL, BbINOAHAET GYHKLMIO 3arycka 1 TeCTUPOBaHUA: BBOAATCS HOBbIe Py6PUKM, HACTpanBaeTcs
UGC-MexaHviKa, MoAK/IYatoTcs nepBble MUKPOBIorepbl, TECTUPYOTCA GopMaThl OMPOCOB 1 KOPOTKUX BUAEO. BTOPOI MecsiL, opueHTVpOBaH Ha MacluTabupoBaHve
Hav6osiee ycneLHbIX GOPMaToB U yCUeHMe PekIaMHON NOAAEPXKKN. TPeTUIA MecsiL, CY>KWUT 3TarnoM 3akpernseHuisi, Koraa 6peHs noayyaeT BO3MOXHOCTb CPaBHUTL
AMHAMUKY nokasaTesieli C UCXOAHBIM YPOBHEM U1 OLLEHUTb KOMMEepPYeCcKyto oTaauy.

STanbl peanvsauum obHosneHHon SMM-cTpaterun Befree

JTan



Cpok

OCHOBHble AeNCTBUSA

Oxungaemblin pesynbTat

3anyck

1 mecay,

BBegeHwme HoBbIX pybpuK, HacTpoiika UGC, TecT MHTepakTVBOB, NepBble MHTerpaummn
MNpoBepka oTkAMKa ayAUTOpUm

MacwTtabnposaHue

2 Mecay,

YBennyeHvie 4acToTbl 3G PeKTUBHBIX GOPMATOB, yCUNEHNe TapreTa, pacLupeHue nyna 61orepos
PocT oxBaTa 1 BOBNeYEHHOCTU

3akpenneHue

3 mecsL,

onTnmmnsaumsa KOHTeHTa, NOBTOP YCNeLUHbIX MeXaHWK, oleHka npoaax n ROMI
Crabunusaums pesynbTaTtoB 1 6asa A1 AaNibHelillero MacluTabupoBaHus

[nsi BKoHTaKkTe npeAnaraeTtcs CefytoLas YacTOTHOCTb: 4-5 OCHOBHbIX NMY6ANKALMI B HeZesto, N3 HUX He MeHee 1 MHTepakTuBHoM, 1 UGC-ny6avkaumm nam penocta
nosb30BaTeNbCkoro 06pasa, 1 KOPOTKOro BrAeo 1 1 NPoAyKTOBOM UV UMUAXKEBOM NyBAMKALMN C KOMMEPYECKUM NOTEHLMANOM. LoNONHUTENbHO UCMOb3YHTCS
NCTOPUN U KAWMbI 1O Mepe 06HOBIEHNS KOMIEKUMIA 1 akumid. Ans Telegram onTuManbHa YactoTa 5-6 MOCTOB B HEAEN0, BKItoYas 1-2 peaakTopckme nog6opky, 1
backstage-dpopmar, 1 aKCK/IHO3UBHbI aHOHC, 1 ONPOC UM PeaKTUBHYHO MEeXaHMKY 1 1 MPoAYKTOBYHO My6aMKaLuMio ¢ NoA6opKor obpa3os. Takoe pacnpeseneHve
No3BoJISieT 136exaTb Neperpysky kaHana 1 o4HOBPEMEHHO cenaTb ero 6o/ee LeHHbIM A1 MOANNCUMKA.

PekomeHzyemasn HefenbHas KOHTEHTHas ceTka Befree
Mnowaaka

®opmar

YacroTa B Hegento

MprmMeyaHne

BKoHTakTe
MpoAyKTOBbIA/UMUAXKEBbIA NOCT
2

HoBWHKW, Kancynbl, NoA60PKM
BKoHTakTe

VIHTepaKTVBHBbIV nocT

1

Onpoc, ronocoBaHme, YenneHax
BKoHTakTe

UGC-ny6nvkaums

1

O6pasbl MOAMNCUNKOB
BKoHTakTe

KopoTkoe Bugeo/knunn

1

CTunusauus, AMHaAMUYHas nprumMepka
Telegram

PepakTopckas nogéopka

2

Moabopku o6paszos, moodboard
Telegram

DKCKNO31B/aHOHC

1

PaHHWI fOCTYN, 3aKPbITbIA aHOHC
Telegram

Backstage

1



3akynncbe 6peHaa
Telegram

Onpoc/peakuynm

1

BbicTpoe BOBNeYeHve
Telegram

MpoAyKTOBbIN NoCT

1

HOBUWHKM 1 CCbINKM Ha calT

PacyeT 3aTpaT MPOM3BOAUTCS /15t TPDEXMECAUHOrO MUIOTHOTO Nepuoja. B cTpykTypy 6tofpKkeTa BK/IKOUAOTCS CedytoLlie CTaTbu: AOMONHUTENbHbIA KOHTEHT-
npogakLueH, paéota c UGC 1 Mogepaumeil, NprBaeyeHne NHGIHOEHCEPOB, TapreTMpoBaHHas peknamHas nogaepxka Bo BKoHTakTe, aHanmTiika 1 opraHvsauoHHble
pacxoAbl. basoli pacyeTta cyXUT yMepeHHO VHTEHCVBHBbIV CLieHapwii, A0CTAaTOUHbI A1 TECTUPOBaHNS CTpaTernn 6e3 YpeamMepHO Harpysku Ha GrokeT.

KOHTeHT-NpojakLueH BKIOYaeT CO3AaHme KOPOTKMUX BUAEO, afanTaLnio BU3yanos, MOHTaX, AN3aliH MHTEPAKTVBHbIX MaTepuanos 1 peAakToOPCKyo yNakoBKYy KOHTEHTa
anst Telegram. MpeanonaraeTcs BbiNyck 12 KOPOTKUX BUAEO 3a 3 MecsLa NP cpesHer cToumMoctu 25 ThiC. py6. 3a eanHuLy, 4To coctaBnseT 300 Thic. py6.
JlonoNHNTENbHbIV AM3aliH U ajanTaums KOHTeHTa oLeHmBatoTca B 90 Thic. pyb. 3a nepuoa. Mogepaumns UGC, KOMMYHUKaLMS C y4acTHUKaMM 1 OpraHy3auoHHoe
conposoxzeHune pybpuku — 60 Tbic.

py6.

BrogxeT influence-mapkeTUHra paccunTbIBAETCS UCXOASA U3 paboThl € 8 MUKpobaorepammn 1 3 cpegHMn HAtoeHcepamMm 3a 3 Mecsla. CpeaHss CTOUMOCTb
MHTerpaumnmn y Mukpobaorepa nprHuMaeTcs Ha ypoBHe 20 TbiC. py6., Npu ABYX BOSHAX akTUBaLmy cyMMapHo 320 Thic. py6. CpeaHue nHdAtoeHcepbl NpuBaekanTcs
ToueyHo no 80 ThIC. py6. 3a MHTerpauunio, obwmii GroaxeT — 240 Thic. py6. lononHuTensHO 90 ThiC. py6. pe3epBUpPYIOTCA Ha bapTepHble 1 TMBpUAHbIE pa3MeLLeHs, a
TakXXe Ha BO3MOXHble KOPPEKTUPOBKM Myna napTHepOB.

TapreTvpoBaHHas peksiama Bo BKoHTakTe Heo6xoAvMa AN MaclUTabrpoBaHMs NyULLNX My6anKaLnii, MPoABUXKEHUS KANMOB, Habopa ayAUTopUn 1 NepeBoja
Tpaduka Ha caliT. lns NMNOTHOro nepuoaa npegnaraetcs 6roaxeT 450 Toic. py6., pacnpeseneHHblii no 150 Teic. py6. B MecsL, AHaAUTUKa, MOHUTOPUHT 1 OTYETHOCTb,
BKJIH0Yast MCMO/Ib30BaHMe BHELLIHNX CEPBMCOB M TPyA03aTpaThl CMeLManncToB, oLeHrBatoTcs B 75 Thic. py6. OpraH13auUyoHHbI pe3epB Ha HerpeaBugeHHbIe
KOPPEKTUPOBKMN — 65 ThiC. pyb.

CmeTa 3aTpaT Ha peanv3aLuio NpeAloXeHHbIX MeponpuaTunii Ha 3 MecsiLa
CraTbs 3aTpaT

Cymma, ThIC. py6.

[ons B 6rogxete, %

KopoTkure BUAEO 1 KOHTEHT-MpoAakLleH
300

17,8

[lV3aiiH 1 aganTaums KOHTeHTa

90

53

UGC-mMogepaums 1 cornpoBoxgeHune
60

36

Muikpobnorepsbl

320

19,0

CpegHue nHdOeHcepb!

240

14,2

BapTepHble 1 rnbpuaHble NHTerpaLmmn
90

53

TapretrpoBaHHas peksama BKoHTakTe
450

26,7

AHanMTVKa 1 MOHUTOPUHT

75

4,5

OpraHun3aunoHHbI peseps

65



3,6

Wtoro

1690

100,0

CTpyKTypa 6rogKeTa MeponpusTUiA Mo coBepLueHcTBOBaHMO SMM-cTpaTerun Befree, %

[insi NoBbILLEHNA YNPaBASEMOCTL 61oAXeTa HEOB6X0ANMO pacrpeaennTb Pacxoibl Mo MecsLam. Ha nepBom atane 601bLINIA yAeNbHbIN BeC 3aHMMatoT
NMOAroTOBUTENbHbIE Y MPON3BOACTBEHHbIE PACXO/bl, BO BTOPOM — pekiamHas nojgepkka 1 61orepbl, B TpeTbeM — aHaNNTVKa M MOBTOP YCMeLLHbIX MeXaHuK.

MNMomecsayHoe pacnpegeneHune 6roaxeTa, TbiC. py6.
Cratbs

1 mecsy,

2 mecsay,

3 mecsy,

Wtoro
KOHTeHT-npoAakLueH 1 An3aiiH
170

120

100

390

UGC n mogepauus
20

20

20

60

WNH$ntoeHcepsbl

180

260

210

650
TapreTpoBaHHas peknama
120

180

150

450

AHanuTvka 1 peseps
30

45

65

140

Wtoro

520

625

545

1690

C TOYKM 3peHMS SKOHOMUYECKO 060CHOBAHHOCTU NPeANOXEHHbIV BHOAXET MOXHO OLEHUTb Kak yMepeHHbIl Ans kpyrnHoro fashion-6peHaa degepansHoro
MacwiTaba. OH He NpeAanonaraeT 4OPOroCTOALLMX UMUAKEBLIX KAMMAHNIA, HO MO3BOSET NPOTECTMPOBaTL Hanboaee NepcrnekTUBHbIE MeXaHWKN pocTa
BOBJIEYEHHOCTU U Tpaduika. MNpr 3TOM 3HaUMTeNbHasA YacTb PACXOA0B HaNpaB/ieHa He Ha YBeNnYeHve Ymucna nybankaumnii, a Ha noBbllLeHVe Ka4ecTBa KOHTaKTa ¢
ayAvTopueit n ycuneHve 3pPeKTUBHOCTI yKe CyLLLeCTBYHLLMX KaHanoB.

[nsi obecrneyeHst KOHTPO/ISA peanrsaLnn MeavaniaHa Heo6xXoANMOo 3akpenuThb katouveBble KPI no mecsuam. K HUM OTHOCATCS: MPUPOCT MOAMNMCUMKOB BO BKoHTakTe 1
Telegram, cpegHunii ER no kaHanam, oxeaT MHTePakTUBHbLIX GopmaTos, uncio UGC-ynoMmHaHNiA, nepexobl Ha CaiT U3 COLManbHbLIX CETEel, KONMYECTBO MPOMOKOZOB
VAN aTpUBYTMPYEMbIX 3aKa30B Mo 6710repckM UHTEerpaLusM, a Takke UToroBbli ROMI MioTHOro neproga. bes Takoll crcTeMbl mokasaTtenein MegmuaniaH He CMOXeT
BbIMOJIHATL YNPaBAeHUYeCKkyo GpYHKLMIO.

Kntouesble KPI nnoTHoro meanannaHa Befree

Mokasartenb



Ba3oBbIli ypoBeHb

LleneBoe 3HaueHue 3a 3 Mecsua
MICTOYHMK OLeHKN

CpegHuii ER Bo BKoHTakTe

0,9 %

1,4 %

CTaTucTrKa coobLyectsa
CpeaHuii ER B Telegram

0,7 %

1.1%

CTaTucTrka kaHana

Mpupoct ayantopum BKoHTakTe
100 % 6a3bl

108 % 6a3bl

[MHamunka NoAnncHMKoB
MpupocT ayautopun Telegram
100 % 6a3bl

112 % 6a3bl

JIHamuKa noAnucH1KOB
[Jona UGC B KOHTeHTe

3%

8 %

KoHTeHT-aHanms

MepexoAbl Ha caiiT 13 couceTter
100 % 6a3bl

118 % 6a3bl

Be6-aHanutuka
ATpubyTMpyeMble Nposaxm
100 % 6a3bl

115 % 6a3bl

Mpomokogbl, UTM-meTkun

B pe3ynbTate paspaboTaHHbIli MegnannaH obecneyrBaeT CTPYKTYPUPOBaHHOE BHEAPEHVE NPeaioXKeHHbIX MEPOMPUATUIA 1 MO3BONSET CBS3aTb KaYeCTBEHHbIe
N3MeHeHWsl KOHTEHTA C KOHKPEeTHBLIMU pecypcamMmu 1 M3MepuMbIMU LiensiMu. CesyroLLM 3Tanom CTaHOBUTCSA MPOrHO3 KOMMYHUKALMOHHOM 1 KOMMep4ecKoit
3bPeKTUBHOCTI, BKNKOUASA pacyeT OKyrnaeMoCTV UHBECTULMIA U 0XNAAEMOr0 MPUPOCTa ayAUTOPUM 1 NMPOAAX.

3.3 MporHo3 KOMMep4ecKoii 1 KOMMYHMKaLMOHHOM 3G $eKTUBHOCTA (pacyieT oKynaemMocTu HBecTULmnii ROMI, oxugaemblii TpUpoCT ayAuTOPMUA U MPOAak)

OueHka 3¢ deKTUBHOCTU NPeaNoXKeHHbIX MePONPUATUIA A0XKHA YUMUTLIBATb ABOCTBEHHYIO Npuposy SMM. C 04HOM CTOPOHbI, COLManbHbIe CETU CO3Aat0T
KOMMYHVKALMOHHbIV 3 deKT B BUAE pOCTa BOBEYEHHOCTI, y3HAaBAEMOCTI U N10sibHOCTN. C ApYyroli CTOPOHBI, A5t 6peHAa Macc-MapkeTa NPUHLMNMaNbHO BaxHa
KOMMepuUeckas 0TAa4a, BbipaxaroLLascs B pocTe Tpaduka, 3aKka3oB 1 BaIOBOW Npu6GbIAK. B 3TOM CBA3M NPOrHO3 CTPOUTCS MO ABYM HaMNpPaBAEHUSIM:
KOMMYHMKaLMOHHas 1 KOMMepyYeckas pesynbTaTMBHOCTb. ba3oi MporHo3a cnyxaT AaHHble aHannsa TekyLleli akTuBHoOCTY Befree, ycpeHeHHble nokasaTtenv peakumn
ayanTopun Ha 6onee BoBnekatoLe GopmaTbl M NapameTpbl MUIOTHOIO 6HOAXETa, pacCuYMTaHHOro B nogpasgene 3.2.

MepBbIii 610K NPOrHo3a CBA3aH C BOB/IEYEHHOCTLI0. Bo BTOpOii rnase 66110 NokasaHo, UTo nHTepakTueHble, UGC- 1 backstage-dopmatsl AeMOHCTPUPYIOT 6oee
BbICOKMIA ER MO CpaBHEHWIO C TPAAVLIMOHHBIMU NMPOAYKTOBLIMU NMy6ANKALMSMA. ECM B 06HOBIEHHON CTPYKTYpe KOHTeHTa A0St Takmx popmaToB Bo3pactaet ¢ 10-11
% 210 25 %, CpeAHVin ypoBeHb BOBIEUEHHOCTY KaHaia AOIKeH YBeNNUNTLCA gaxke 6e3 NponopLUyoHanbHOro pocta o6LuLero

uncna nybavkaumii. KoHcepBaTUBHbI MPOrHO3 npeanonaraeT pocT cpegHero ER Bo BKoHTakTe ¢ 0,9 % 0 1,4 %, a B Telegram — c 0,7 % A0 1,1 %. Mpn
6naronpusiTHOM cueHapun, ecnn UGC-pybpuika 1 KOpoTkue BUAeO ByayT noajepXKaHbl anroputMamm nnathopm 1 610repcknmm MHTerpaLmsMm, BO3MOXeH pocT A0
1,5-1,6 % 1 1,2-1,3 % COOTBETCTBEHHO.

MPOrHoO3 N3MEHEeHWs KNYeBbIX KOMMYHUKALIMOHHbIX NokasaTeneli Befree

BTOPOI KOMMYHMKALMOHHbIV 3GdEeKT CBA3aH C NPUPOCTOM ayANTOPUK. 3a CHET TapreTUPOBaHHO pekiamMbl, 610repckmx MHTErpaLnii, NoBbILLEHVS 40N
COXPaHAEMOro 1 NepecklIaeMoro KOHTEHTa MPOrHO3MpPYyeTca PocT ayanTopun Bo BKoHTakTe Ha 8 % 3a 3 mecsua, B Telegram — Ha 12 %. Bonee Bbicokuii Temn
Telegram o6bACHAETCA MeHbLLel NCXOAHOV 6a30i 1 6onee BblpaxXeHHbIM 3GbEKTOM 3KCKIH3UBHOCTM NMPY NPaBUIbHOM pPefakTOPCKOM HacTpoike kaHana. Ans
fashion-6peHpaa 370 BaXXHO He TOIbKO Kak nokasaTteslb MacliTaba, Ho 1 kak GakTop HakomnieHns COBCTBEHHOro MeAnaakT1Ba, KOTOPbIA CHUXAeT 3aBUCMMOCTb OT
NiaTHOro oxeaTa B byayLueM.

TpeTnii 610K KacaeTca Tpaduka 1 KoHBepcuu. MpeanonaraeTcs, UTo 3a cyeT 6onee CUIbHOM CBA3KM MeXAY BAOXHOBASIOLWMM KOHTeHToM, UGC, nHdatoeHcepamm 1
npomo-nepexogamu Tpaduk Ha CaiT U3 CouManbHbIX CeTeli BipacTeT Ha 18 %. M3 3Toro NpmMpocTa YacTb byAeT obecneveHa NPsiMbIMU Nepexoiammn 13 peknaMHbIX
ny6AnKaumin u MHTerpaunii, @ 4acTb — 3a CYET OPraHNYecKoro HTepeca K 6peHay 1 yBeIMYeHNs Yncna coxpaHeHuii KoHTeHTa. KoHBepcursa B 3aKkas Mo coLyvanbHoMy
Tpaduky B pamkax KOHCepPBaTUBHOIO CLieHapusi NMpHYMaeTcst 6e3 pe3koro pocTa, Ha ypoBHe yBennyeHusi ¢ 1,6 % 4o 1,8 %. 9TO 0CTOPOXHAsA OLeHKa, yUUTbIBatoLLIAs,
UTO KOMMYHVKALMOHHbIE U3MEHEHNS He BCerja MOMeHTalbHO TPaHCHOPMMPYHOTCS B MOKynaTeNbCckoe nosejeHue.

[Insi KOMMepyYeCcKoro MPorHo3a NPUHUMAKTCA CeAyHoLLVe pacyeTHble NapameTpbl MUIOTHOMO Neproja: - JONOJHUTEbHBIE MePexo/bl Ha CaliT 13 COLManbHbIX CeTeit
— 24 000; - koHBepcus B 3aka3 — 1,8 %; - YNCN0 JONONHUTENbHBIX 3aKa30B — 432; - cpefHU yek — 4 200 py6.; - BbIpyyka OT AOMOAHUTENbHbIX 3aKka3oB — 1 814 400



py6.; - cpesHsAa BanoBas Mapxa — 55 %; - JononHUTenbHasa Banosas npubblinb — 997 920 py6.
PacueT 40N0AHUTENILHOW BbIPYUKM MPOV3BOANTCS MO GpopMyIe:
R=TxCRxAOV(3.1)
rae R — pononHuTenbHas Bblpydka; T — AOMNOAHUTENbHbIE MepeXxofbl Ha caliT; CR  — ko3adduumeHT KoHBepcun; AOV  — cpeAHUiA Yek.
MoacTaBnss 3HayYeHus B dopmyny (3.1), nonyyaeTcs:
R=24000x0,018x4200=1814400py6.(3.2)
PacueT BanoBoli npnbbInn:
GP=RxM(3.3)
rae GP — gononHuTensHas Banosas Npubbiib; M — KO3GPULIMEHT BaOBON MapXu.
GP=1814400%0,55=997920py6.(3.4)

Mpvi NpsiMOM corocTaBneHnn ¢ 6togkeToM nioTa B 1690 000 py6. ROMI no KpaTKOCPOUHOMY TPeXMeCAYHOMY nepurogy byAeT oTprLaTebHbIM, eC/IN YUNTbIBaTh
TONIbKO HEMEAJ/IEHHO aTpUBYTIPYeMble MPOAAXU:

ROMI=997920-16900001690000%100%=-40,95%(3.5)

Ha nepBbIli B3rnsaz Takoi pesynbTaT MoXeT NokasaTbcsa HegocTaTouHbiM. OgHako aAns SMM-cTpaterun fashion-6peHga koppekTHee yunTbIBaTb He TObKO Npsimble
npoAaxu B npejenax KopoTKOro MMAOTHOrO Nepuroza, HO 1 OTA0XeHHbIN 3¢ dekT. CoumanbHble ceTy paboTatoT Ha HaKoMIeHe ayanToOpuI, MOBTOPHbIE MOKYMKN,
pOCT A0NM BPeHA0BOro TPaduKa 1 CHUXEHME CTOUMOCTY BYAYLLIMX KOMMYHUKAUMA. ECNN y4ecTb, UTO YacTb NPUBAEYEeHHbIX No/b30BaTes1eil COBEPLUUT MOBTOPHYHO
MOKYMNKy B TeYeHMe ceyroLmx 6 MecaLes, a YacTb KOHTEHTa MPOAO/IKUT reHepupoBaThk OpraHuyeckre nepexobl Noc/ie 3aBepLUeHKs NaoTa, SKOHoMUYeckas
OLIeHKa N3MEHUTCS.

MpeAnonoxum, 4To 13 432 AonNoNHUTeNbHbIX NokynaTeneit 30 % coBepLuaT MOBTOPHYHO MOKYMKY B Te4YeHne nocneayowmx 6 MecsiLes npu cpegHem yveke 4 000 py6.
TOVi e BanoBoi Mapxe 55 %. Toraa AONONHUTENbHAsA OTI0XKEHHasA BasoBas NpubbIIb COCTaBUT:

GPrep=432x0,30x4000x0,55=285120py6.(3.6)

Kpome TOro, poct 6a3bl NOANMCYMKOB U yyudLleHe BOBeYEeHHOCTY NO3BONAIOT CHU3UTL 3aBUCUMOCTb OT NAaTHOro oxBaTa. Eciv NpeAnonoxmTb, YTO HaKOMIEHHBbI
3ddeKT B BMAE opraHmnyeckoro Tpaduka 1 nosbiLLeHUs KoHBepcun gacT elle 600 ThiC. py6. ZOMONHUTENbHOW BbIPYUKIN B TeUYeHWe cneayoLnx 6 mecsues, BanoBast
nprbbINb COCTaBUT:

GPorg=600000%0,55=330000py6.(3.7)

CoBoKynHasi BasoBasi NprbbIab C y4eTOM OTI0XKeHHOro adpdpekTa byseT paBHa:
GPtotal=997920+285120+330000=1613040py6.(3.8)

Torpa ckoppekTUpoBaHHbI ROMI cocTaBuT:
ROMI=1613040-16900001690000%100%=-4,55%(3.9)

Mpn He3HAUNTENbHOM Y/y4LLIEHUN KOHBepcum A0 1,9 % nnav yBenryeHnn Yncna AonoaHUTeNbHbIX MePexooB A0 27 ThiC. MANOTHAs MporpaMma BbIXOANT Ha
MOIOXMNTE/IbHBIN YPOBEHb OKYMAaeMOCTH yXe B FOpPM30HTE 6-9 MecsaLeB. DTO CBUAETE/ILCTBYET O TOM, UTO MPeAIoXeHHbIe Mepbl OTHOCATCS K KaTeropun
cTpaTernyeckx MapkeTMHroBbIX MHBECTULMIA C KOPOTKMM MEeprojoM pasroHa, a He K pa3oBoii performance-akumn. Ana kpynHoro fashion-6peHzaa Takoi ropusoHT
ABNAETCA NPUEMIEMbIM, OCO6EHHO e/ MPorpaMma OAHOBPEMEHHO YCUMBAET KanuTan 6peHaa 1 yayydllaeT KayecTBO CO6CTBEHHOIO MeAraakT1Ba.

[ins 6onee NONHOM OLEHKM Liesecoobpa3Ho paccMOTpeThb TpU cLeHapusa 3GPeKTUBHOCTU: KOHCePBATUBHbIV, 6a30BbIl 1 ONTUMUCTUYHBINA.
CueHapHbIi NPorHo3 3gpekTUBHOCTU MeponpusTui Befree
Mokazatesb

KoHcepBaTVBHbIN

ba3oBbil

ONTUMUCTUYHBIN

[JlononHuTeNbHbIe Mepexospl Ha caiT
20000

24000

30000

KoHBepcus B 3aKka3

1.7 %

1,8 %

2,0%

[JlononHuTeNbHbIe 3aKasbl

340

432

600

JlononHnTensHas Bblpyyka, pyb.
1428000

1814400

2520000



JlononHnTensHas Banosas Npubbine, py6.
785400

997920

1386000

ROMI KkpaTKOCPOYHbI

-53,5%

-40,9 %

-18,0 %

ROMI c y4eTom OTNOXeHHOro adpdpekTa
-18,0 %

-4,6 %

18,9 %

CueHapHbIi nporHo3z ROMI Befree ¢ yyeTom oTnoxeHHoro apdekta, %

HecmoTpsi Ha OCTOPOXKHbIE KPAaTKOCPOUHble 3HaveHUst ROMI, KOMMYHMKaLMOHHas 3GHeKTUBHOCTE MePONpPUSTAA BbITIAANT CyLLECTBEHHO 6onee BbipaXeHHOM yxe B
nepBble MecsiLibl. 3TO 0CO6eHHO BaxHO A5t 6peHsa Befree, mockonbky BbiBNEHHbIE MPO6/IEeMbl Kacanuch Npexzae BCero HeAocTaTka BOBEYEHHOCTU 1 0AHO06pa3Ns
KOHTeHTa. Ecnv 3T cnabble MecTa 6yayT yCTpaHeHbl, 6peHs NoayyYmnT He TOIbKO POCT TeKYLLMX NokasaTenel, HO 1 yay4lleHne KayecTBa OTHOLLEeHWNIA ¢ ayanTopueri. B
nepcrekTnBe 3TO AO/KHO NPUBECTU K 60/1ee BbICOKOW KOHBEPCUM NOCIeAYHOLLMX KaMMaHWA, Nyylleli peakummn Ha KONNeKLMOHHbIE 3aMyCKI U CHUXKEHWIO CTOUMOCTH
npvBneYeHns KNneHTa.

[N AONONHUTENBHOW OLIeHKM MOXHO paccumTaTb NporHo3 naMeHeHust CAC. Ecim B 6a30BOM Nepriofie CTOUMOCTb NPUBEYEHNsSI OAHOTO K1neHTa Yepe3 SMM-
aKTVBHOCTW YCNOBHO cocTaBnsna 4 800 py6. 13-3a HNU3KOW 3pPeKTUBHOCTN KOHTEHTA 1 cnaboii KOHBePCUW, TO Npu 432 A0NONHUTENbHBIX 3aKa3ax 1 6roaxeTe 1 690
000 py6. CAC NAOTHOM NpOrpamMmmMbl COCTaBUT:

CAC=1690000432=3912py6.(3.10)

CHuxeHwne CAC Ha 18,5 % No cpaBHeHMO ¢ 6a30BbIM YPOBHEM O3HAYAET, YTO Aaxe MPU HEMOIHOM KPAaTKOCPOUHOM OKynaemMocT 6peHs noayyaeT 6onee
3G beKTUBHYIO MOAeNb NPYBAEYEHNs KAVeHTa. TO 0co6eHHOo 3HaumMo ans fashion-puTeiina, rae NOBTOPHbIE MOKYMKM 1 Ce30HHOE 06HOB/EHMe rapgepoba
MOBbILLIAIOT XKM3HEHHYH LLleHHOCTb KVEHTA.

MPOrHoO3 N3MEHEeHNs KNoYeBbIX SKOHOMUYECKIMX NokasaTenel Befree
Mokasartensb

[lo meponpusTuii
Mocne meponpusTnii
M3meHeHne

CpepHuii ER BKoHTakTe
0,9 %

1,4%

+55,6 %

CpegHuii ER Telegram
0,7 %

11%

+57,1 %

Mpupoct ayantopum BKoHTakTe

8%
+8 n.n.

MpupocT ayanTtopun Telegram

12 %

+12 n.n.

MepexoAbl Ha CaiiT 13 coLceTeit
100 %

118 %

+18 %

CAC

4800 py6.

3912 py6.

-18,5%



ATpUGYTMPYEMble MPOAAXM
100 %
115 %
+15%

[porHo3 nokasblBaeT, YTO NPeAIoKeHHbIe MePONPUATAA 06/1aat0T BbICOKOM BEPOATHOCTHIO MONOXMUTENILHOrO KOMMYHVKaLIMOHHOIO 3¢ deKTa 1 yMepeHHo
MONOXMUTENbHOI 3KOHOMUYECKON NepcnekTUBON B CpeHeCPOYHOM ropusoHTe. [ina 6peHaa Befree 3To 03HauaeT, UTo coBepLueHcTBOBaHWe SMM-cTpaTernn cnegyet
paccmaTpurBaTh He Kak pacxoj Ha KOHTEHTHOe 06HOB/eHNE, a Kak MHCTPYMEHT YKPEernieHNs PbIHOYHOW MO3MLMW, MOBbILIEHVS KauyeCTBa B3aUMO/eNCTBISA C
ayAVTOPMeEid 1 NOCTENEHHOrO Yay4yLleHNs KoMMepyeckor 3GpGekTUBHOCTH LMdPOBbIX KaHaNoB.

3aBepLuas TpeTbio raBy, ClefyeT OTMETUTb, YTO NPes/IokeHHas NporpamMMa coBepLUeHcTBoBaHUS SMM-cTpaTterun Befree onvpaeTcs Ha BbisiBNIeHHbIE B
aHaANUTNYECKO YacTy cnabble MecTa 1 yCTPaHseT UX 3a CYeT Tpex B3aMOCBA3aHHbIX peLleHunii: pacuvperns gonm UGC, BHeApeH st peryisipHbIX MHTEPaKTUBHbIX
MeXaHWK 1 CUCTEMHOL paboThl ¢ MHGAOEHCepaMu. 3TV Mepbl MO3BONAIOT NepeBecT KOMMYHMKaLMIo 6peHaa OT NperMyLLEeCTBEHHO BUTPUHHOM MoZenu K MoAenn
y4acTus, rae ayaAnuTopus CTAHOBUTCSA MOHOLEHHbBIM 3/1eMEHTOM B6pPeH/0BOro KOHTEeHTa.

Pa3spaboTaHHbIVi MeAnanaaH 1 cMeTa 3aTpaT MoKasblBaloT MPaKTUYECKYH Peann3yeMoCTb MpeaioxeHnii B opmMaTe TpexmMecsiyHoro nunota. MporHos abdekTmsHocTy
MOATBEPXKAAET, UTO B KPAaTKOCPOUHOM MEPUOZE OCHOBHOI 3GdeKT MPOoSIBATCS B pOCTE BOBIEUEHHOCTY, ayAUTOPUM 1 Tpaduka, a B CPeHEeCPOYHOM NepcrnekTuBe — B
cHuKeHU CAC 1 BbIXOZe Ha NnoioxuTesnsHblii ROMI npu coxpaHeH HakonaeHHoro addekTa. 3To No3BoAET PaccMaTpUBaTh NPeAIoXKeHHbIe MeponpuaTUs Kak
9KOHOMMYECKN 060CHOBaHHOE 1 CTPaTErMYecky LiefiecoobpasHoe HanpasieHvie pa3BrTHsS KOMMYHUKALMOHHO cTpaTern 6peHaa Befree B coumanbHbIx ceTsix.

SAK/TKOYEHWE

CoBpeMeHHble couyanbHble ceTu cTanu Ans fashion-6peHZ0B He NPOCTO KaHaoOM pacrnpocTpaHeHyist HGopMaLLMK, a MoIHOLLeHHOV cpefoil dopMUpoBaHMs o6pasa
6peHaa, BOB/eUeHNS ayANTOPUW U CTUMYIMPOBaHUS NoTpe6uTenbckoro Buibopa €l . Ans 6peHaa Befree 3Ta posib 0CO6EHHO 3HaUVMa, MOCKOSLKY ero
MO3MLUMOHVPOBaHMe CTPOUTCA BOKPYT akTyaNbHOCTH, BU3yaNbHON BbIPAa3UTeNbHOCTY 1 CBO60bI CAMOBbLIPaXeHWs. B Taknx yCNoBMSAX KOMMYHMKALMOHHAs cTpaTervs
B COLManbHbIX CETSIX AO/MKHA HE TOIbKO MOAAEPXKMBATH Y3HaBaeMOCTb 6peH/a, HO 1 06ecrneyunBaTh MOCTOSIHHbIN XMBOW KOHTAKT C ayAUTOpUei, MpeBpaLLas
BW3yaNibHOE BHVMAHVE B 3MOLMOHANBHYIO MPUBS3aHHOCTE 1 KOMMepUYeckoe AeiicTaue.

B nepBoii rnaBe 6611 PaCCMOTPEHbI TeOpPeTNYeCcK e OCHOBLI GOPMUPOBAHNS KOMMYHUKALMOHHOV CTpaTernn 6peHsaa B coLmanbHbIX ceTsiX. Bblno ycTaHOBIEHO, YTO
SMM B coBpeMeHHOM LbPOBOM MapKeTUHIe NPeACTaBASET COBOM KOMMIEKCHYH CUCTEMY KOMMYHUKALMIA, 06beNHSAOLLYO 3a4a4n 6peHANHIa, KOHTEHT-
MapKeTUHra, KOMbIOHUTK-MeHeAXMeHTa, performance-noaxoa v aHannuTukn. CoumanbHble CETU BbIMOMHAOT O4HOBPEMEHHO UMUKEBYHO 1 KOMMepPYeckyro
dyHKUMN, a X 3GDEKTUBHOCTL onpesenseTcs He KONMYeCcTBOM NMy6anKaLni, a KauecTBOM CTpaTernyecko apxmTekTypbl. Bbliv packpbiTel 3Tanbl paspabotkn SMM-
cTpaTerun: aHanuTnKa, CerMmeHTauns ayanTopumm, noctaHoBka ueneii u KPI, Bbibop nnatdopm, bopmMrpoBaHmie KOHTEHTHOM MOAeNn, MeananiaHnpoBaHme 1
nociesyroLLas KOPPEKTVPOBKA Ha OCHOBe JaHHbIX. Ocoboe BHUMaHwMe 6bino yaeneHo metpukam ER, CAC n ROMI, No3BoNSOLMM OLeHMBAaTb KakK rnyouHy
B3aVIMOAENCTBUSA ayAUTOpUM C

KOHTEHTOM, Tak 1 3KOHOMUYECKYHO OTAa4y MapKETUHIOBbIX BNOXeHWI. Takke 6bina BbisiBNeHa creuuduka npossuxeHvst fashion-6peHoB B coLyanbHbIX CETSX:
BblCOKas BY3yaslbHast 3aBMCMMOCTb KOMMYHUKALMK, CKOPOCTb CMEHbI TPEHAO0B, 3HauMocTb UGC v influence-mapkeTuHra, He06X0AMMOCTb 6anaHcMpoBaTb MEXAY
VIMUKEM 11 MpoAakamy, a Takke KpUTUueckas posib maaTdopMeHHoii aganTauv koHtenta &)l . B 1Tore 6bina pelleHa 3agaya 13yyeHiisi CyLLIHOCTY 1
VHCTPYMeHTOB SMM, packpbITVs 3TanoB pa3paboTku CTPaTeruu 1 onpezeneHus 0cobeHHocTel npogsukeHus fashion-6peHzaos @ .

Bo BTOpoVi rnaBe 6bi1 NpoBeseH aHann3 TekyLleli KOMMyHUKALMOHHON cTpaTernn 6peHza Befree Ha nprumepe OO0 «MEJIOH ®@3LUH IPYM». OpraHu3aLoHHO-
3KOHOMMUYEeCKas XapakTepmucTka KoMnaHnM nokasana, Yto 6peHs pasBMBaEeTCs BHYTPU KPYynHOro poccuiickoro fashion-puteiinepa, o6najatoLLero 3sHaunTenbHbIMU
pecypcamu, pasBUTOA PO3HMYHO 1 LdPOBOI MHPPACTPYKTYPOIA, @ TakxKe YCTONYMBON PbIHOYHOM r|o3|/||_w|e|7| . Bbino ycraHoBneHo, yto Befree 3aHnmaeT B
nopTtdene KOMMAHUN HULLY TPEHAOBOIO MacCOBOro 6peH/Aa, OPUEHTUPOBAHHOMO NPenMYLLIECTBEHHO Ha MOJTOZAEXHYHO 1 MOJIOZYHO B3POC/YIO ayAUTOpUI. AHann3
LieneBoi ayAMTopumn NO3BOIVA BbIAENNTE HECKObKO CerMeHTOB NoTpebuTeneil, pasanyatoLmxcsa no MoTUBaLmMn, CLieHapuaM NOTpebeHNs KOHTeHTa 1
UYBCTBUTENIbHOCTU K BM3YalbHbIM W MPOMO-Co06LLIeHMAM. CpaBHEHME ¢ KOHKYpeHTamn — Gloria Jeans, TBOE v Lime — nokasano, uto Befree obnagaet cunbHom
BM3YaSlbHOWN MAEHTUYHOCTBIO 1 BbICOKMM MOTEeHLManoM 6130CT K MONOAEXHON ayANTOPUN, HO YCTynaeT No YPOBHIO AManoroBoCTU N pa3HO06pasnio BOBIEKaoLLMX
dopmaToB. OueHka NpoaBuxeHNs Bo BKoHTakTe 1 Telegram BbisiBIa OCHOBHbIe Clabble MecTa eicTBytoLLel cTpaTernn: npeobnajanvie o4HOTUMHOro
NPOAYKTOBOrO 1N MMUKEBOro KOHTeHTa, HeOCTaTOUHYIO A0/0 NHTEePaKTUBHbIX Nybankaumnin n UGC, orpaHnyeHHyto nnatdopmeHHyo anddepeHumanmio n
HeMoJIHYHO CBA3KY MeXAy KOMMYHUKALMOHHBIMU 1 KOMMEPYeCcKUMUY 3aadamu. bblno nokasaHo, YTo MMEeHHO MHTepakTVBHbIe, Monb3oBaTesbekme 1 backstage-
dopmaTbl obecneynBatoT HanboNbLLYK BOBIEUYEHHOCTb, OA4HAKO NpeAcTaBNeHbl B KOHTEHTHOI CTPYKType bpeHaa MUHUManbHO. BcneacTBure aToro 6biia peLleHa
3a/ava aHanmsa Tekyleli ctpatervu Befree, ero Luenesoi ayaAuTopumn, KOHKYPEHTHOTO OKPYXXEHUS 1 Pe3yNbTaTUBHOCTY NMPOABMXKXEHNS B COLMANBHBIX CETAX.

B TpeTbeli rnaBe 6b11M paspaboTaHbl NpakTUyeckne MeponpusTis Mo coBepLleHcTBOBaHWIO SMM-cTpaTterun 6pera Befree. KntoueBbiMy HanpasneHUaMu ctanm
cncTemMHoe BHegpeHrie UGC, pacluvipeHmne MHTEePakTUBHBIX MexaHuk 1 pa3BuTue influence-mapkeTnHra Ha ocHoBe Myfia MUKPO610repoB U CpeAHUX MHPNOEHCEPOB.
Bbl/10 060CHOBAHO, YTO MMEHHO 3TV GOopMaTbl SyyLle BCero COOTBETCTBYIOT OXUAAHUSAM ayANTOPUN 6peHza 1 NMO3BONSAIOT YCTPaHUTL BbiSIB/IEHHbIE paHee HeAoCTaTKy.
B kauecTBe NpakTMYeCcKoro peLLeHns nNpeaiiokeHo BBeCTM NocTossHHyo UGC-pybpuiky ¢ nybankaumeri o6pasos NOAMVCUHNKOB, Pa3BUTb PeryaspHble roocoBaHus,
OMPOChI, YeNNEHIXKN U CTUINCTUYECKME MHTEPaKTUBbI, @ TakXe BbICTPOUTL TPexypoBHeBYo Mogens influence-mapkeTuHra. Ans peannsaumm npeanoxeHnin 6bin
pa3paboTaH TpexmecaYHbI NUAOTHBIN MejunaniaH ¢ pacnpeaeneHviem poneii mexay BKoHTtakTe 1 Telegram, onpegeneHnemM 4actoTbl Ny6avKaumii n nepeyHem
kntoyveBbix KPI. PacyeT 3aTpaT nokasasn, uto obLumii 6rogxeT nporpammel coctaenseT 1 690 Thic. py6., npuyeM HanbonbLuas 0N PACXOAOB MPUXOANTCS Ha
TapreTMpoBaHHYH peknamy 1 baorepckue nHTerpauun. MporHo3s addekTMBHOCTI Nokasas, YTo B pesysibTaTe BHeAPEHWS MepPOonpuUATUi BO3MOXHO yBennyeHne
cpeaHero ER Bo BKoHTakTe ¢ 0,9 % g0 1,4 %, B Telegram — ¢ 0,7 % Ao 1,1 %, pocT ayantopun Ha 8 % 1 12 % COOTBETCTBEHHO, YBENNYEHME NepexooB Ha CaliT 13
coumanbHbIX ceTeld Ha 18 %, a Takxke cHukeHne CAC npumepHo Ha 18,5 %. KpaTkocpouHblii ROMI NnoTHOro neproja npuv KOHCepBATMBHOL OLeHKe OCTaeTcs
HeBbICOKMM, OAHAKO C y4eTOM OTNI0XKEHHOro 3ddekTa, MOBTOPHbLIX MOKYMOK 1 HAaKOMIEHNA COBCTBEHHOMO MejnaakTvBa NporpamMMa B 6a30BOM CLieHapum
npubamxkaeTcs K 0kynaeMocTu, a B ONTUMUCTUYHOM — BbIXOAUT Ha MON0XUTEeIbHOE 3HaueHMe. OTO NOATBEPXAAET, UTO NPeAnOXeHHble Mepbl ABSAIOTCS
3KOHOMUYECKM ONpaBAaHHbIMU B CPeAHECPOYHO NepcnekTVBe 1 CTpaTernyeckn LienecoobpasHbiMy 419 yKpenaeHns no3numm 6peHsa B LMGpoBoii cpese.

MocTaBneHHas Lenb AUMIOMHOM paboTbl, 3akNH0YaBLIASACSA B pa3paboTke NPaKTUYECKUX MEPONPUSTUL MO COBEPLUEHCTBOBAHMKO KOMMYHUKALMOHHOW cTpaTernm
6peHza Befree B coymanbHbIX CETX HAa OCHOBE TEOPETUYeCckoro 060CHOBaHWS 1 aHanu3a gelictBytoleli SMM-npakTuiky, 6bli1a gocTurHyTa. Bee 3agauu,
chopmMynMpoBaHHbIe BO BBEAEHWM, MONYUMN NOCNEA0BATENBHOE PeLLeHIe. Bblv n3yyeHbl CyLHOCTb 1 MHCTPYMeHTHl SMM B cOBpeMeHHOV cucTeme LindpoBoro
MapKeTWUHra, PackpbITbl 3Tanbl pa3paboTky CTpaTernn 1 Kao4veBble METPUKM ee OLeHKI, onpejeneHa crneundrka npoasmxeHus fashion-6peHgoB B coumanbHbIX
ceTsiX, NpoaHann3poBaHa Tekyllas KOMMYHVKaLMOHHas cTpaTerus Befree, a Takke pa3paboTaH KOMMIEKC peKOMeHAaUMiA, MeananaaH 1 NporHo3 3¢phekTUBHOCTY.

MpakTrnyeckas 3HaYMMOCTb MOAYYEHHbIX Pe3y/ibTaTOB COCTOUT B TOM, UTO NpeANoXeHHas MoZe/b coBepLUeHCcTBOBaHUS SMM-cTpaTternn moxeT 6bITb UCMONb30BaHa
B AeATeNIbHOCTN 6peHAa Befree 6e3 paAnKaibHOro nepecMoTpa ero No3snUunoHNpPoBaHUA 1 6e3 paspyLIeHns yxxe C1oXnBLLEroca Br3yasibHOro 06pa3a. HaI'IpOTI/IB,
pa3pa60TaHHb|e MepPOonpUATUA YCUNBAKT CUIbHbIE CTOPOHbI

6peHaa 1 yCTpaHAoT Te OrpaHnYeHrisl, KOTOPbIE MeLLatoT eMy B MOJIHOM Mepe 1CMoib30BaTb NMOTEHLMAN COLMANbHBLIX CETEeR Kak MHCTPYMEeHTa KOMMYHUKaLUW 1
npogax. B pe3ynbTaTe nepexos k 60see pazHO06Pa3HOA, BOB/eKatoLLen 1 NAaTPOPMEHHO aaanTUPOBAHHOM MOAeN KOHTeHTa CNocobeH o6ecneyunTb He TONIbKO
POCT TeKyLLMX noka3saTesieli BOBJeYeHHOCTU, HO 1 YKPernieHne A0AroCPOYHbIX OTHOLLEHNI C ayaUTOpreli, 4To 0cobeHHO BaxkHo Anst fashion-6peHza maccoBoro
cermeHTa.

MpoBegeHHas pa60Ta NO3BONSIET CAeNaTb O6LLNIA BbIBOZ O TOM, UTO coBepuleHCTBOBaHMe KOMMyHI/IKaLl,I/IOHHOI7I CTpaTternn 6per,a B COUMaNbHbIX CETAX AO/IXKHO
CTPOUTBCA HE Ha MeXaHNYeCKOM yBe/INYeHN Yncia r|y6n1/||<a|4|/|l7| NN peknamMmHbIX BNOXEHWI, a Ha 6onee I')'Iy6OKOM NMOHUMaHUW ayanTOpUK, NOrnNKn I'IJ'IaTd)OpM n
POAn NoNb30BaTe/IbCKOro y4yactma B LlI/I(I)pOBOM 6peH,q|/1Hre. Ana Befree 310 03HauvaeT HeO6XOAMMOCTb nepexoza OT NpenmyLlecTBeHHO TpaHCﬂﬂLl,I/IOHHOI7I Mozenn K
Mozenn coyyactus, B KOTOpOVI KOHTEHT CTaHOBUTCA HE TOJIbKO MHCTPYMEHTOM AeMOHCTPaLUnm NpojyKTa, HO 1 CpeACcTBOM q)OpMI/IpOBaHVIH COOGLLI,ECTBa BOKpPYr



6peHaa. VIMeHHO Takasi 1ornka KOMMYHVKaLMM B Hanbo/bLUEN CTEMeHN COOTBETCTBYET YC/I0BUAM COBpeMeHHoro digital-MapKeTViHra 1 0CoO6eHHOCTSIM NOBEAEHNS
ayanTopuu fashion-cermenra.
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